Research Article

WINNTIUN15INNITenagnsanrtuinisuniiugiaasurugyasueudlnii

STRATEGIC INNOVATION MANAGEMENT
FOR TRANSITIONING GAS STATIONS TO THE ERA OF ELECTRIC VEHICLES

algns giennuun Sven Andided way drune yySeulues
INYFIUTRNTTUATIANT UnInedewmaluladsvdenasaulnduns

Nattaporn Suriyakanont, Rachaya Pakdeejit and Amnuay Boonratmaitree

College of Innovation Management, Rajamangala University of Technology

“E-mail: nattaporn.sur@rmutr.ac.th

Received: 2024-07-25
Revised:  2024-10-03
Accepted: 2024-10-03

uNAnge
mﬁa”]’aﬁa@ﬁmsnmﬁmmiLGTNﬂaqwﬂuﬂﬁiLU?i'smchuamﬁu’%ﬂmfwﬂulﬂdqﬂmuﬁwﬁ
I lutszimalng Taefifnguizasdifiolinsgianmnisinnisuazanimuindouvesanid
vinmsinsulutaUdeusnu wesitesenuuuuinnssumsdanisdenagnd Fegagniiusiuy
90 9 Jwdn TumamilevesUsendlng 3533elEN15I90@Rnn N udeyafswuudunuel
Fadnuuuidlasiaing nansdnw wud ulenievesiguiaiidvdnastsnnsenistneiusus
s uasnaiaulassaisiuguiiaiuayu msfnwiiaue 6 nagndudn Hud matamn
vimauarlassaiaiiugiu msadaiusinswazanusiutie mataumaluladuazyaains
nslfUszaunsaluagyinaiics 5) MeUsuduasntsratn uasmsUIIANUdsIAL LAY
uay 12 nagmsses Wiietisaniuimathiuusuitunaeiideuauasmaluladll nagns
ddyldun MaveseamavaeesUing maasululassadaiug il mmsaantsfion
srelgnihiiu uasmsveneiniadiensuaussanudoansly uenant Sutunisaieiusiing
wazmudidiofudnmansiee fuasifanliide nssumstaniadsnagniiianniulunsfnmi
TiuurihiinseungudnivaniuinmaidulunsususlidhiuanmeaaiiuBeuuamuas

[
[y

A IThnamealulad muddeiddnlunslvdeyaaliRnasnagnsiannsadilulilaas



. NIATIYIVAYNILUAT A1V UYwemansuazdnuaans

Uil 19 atufl 2 (nsngAa - Surem 2567)

dwsudiidnlndeluniandsnuy msideluemenmisdadunsfinwnsseseiieUssduranseny
JEYLEMVBINAYNSMAIHRONAUTENBUNITINALAZANNSIEY

AEATY : WINNTINMIINMIRINAENS enueudliih mMaGeuiunemasny aandiusnnsndu

ABSTRACT

This research aimed to study strategic management in the transition of gas
stations to the electric vehicle era in Thailand. The objectives were to analyze
the management conditions and environment of gas stations during this transition
and to design strategic management innovations. Data were collected from nine provinces
in the northern region of Thailand. The research employed a qualitative approach, gathering
data through semi-structured in-depth interviews. The study found that government
policies significantly influenced the adoption of electric vehicles and the development
of supporting infrastructure. The research proposed six key strategies, including service
and infrastructure development, partnership and collaboration building, technology
and personnel development, leveraging experience and location, adaptation and marketing,
and risk and security management, along with 12 sub-strategies. These strategies aim
to help gas stations adapt to a changing market and new technologies. Key strategies
included diversifying services, investing in electric infrastructure, reducing dependence
on oil revenue, and expanding services to meet new demands. Furthermore, the research
emphasized building partnerships and collaborations with suppliers and stakeholders.
The strategic management framework developed in this study provided comprehensive
guidance for gas stations to adapt to changing market conditions and technological
advancements. This research contributed practical information and actionable strategies
for stakeholders in the energy sector. Future research should focus on long-term
studies to assess the long-term impact of these strategies on business performance
and sustainability.
Keywords: Strategic Management Innovation, Electric Vehicles, Energy Sector Transition,
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ngu (group)

nagnsuen

(key strategies)

QEEIEERR

(secondary strategies)

MMsasANTTaAUNUIBY
3719N15 (Forming partnerships
with government agencies)

(S12T11)
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competition) (54 T4 T5)

5) NsUiusaznIsnan
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