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The Community Enterprise Operation Model

of Ancient Mon National Earthenware for Sustainable

Self-sufficiency

Wannapa Thititananont®

Abstract

This research aimed to study the operation of community enterprise in the Earthernware
production sector regarding marketing, production, finance and management. The data was
collected from owner of community enterprise. Analysis results were performed by Statistical
Package for Social Science(SPSS) and description. The study revealed that overall group was
found more than 10 years. It was small enterprise with not more than 5 employees and invest
by their investment. Also, their products were certified by the concerned party.

It revealed that the success of production, marketing, finance and management were
found at a moderate level. However management and finance problems were found at a low

level and other problems, such as production and marketing were found at a moderate level.

Keywords: Operation Model , Community Enterprise , Sustainable Self-sufficiency
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