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ABTRACT

The objectives of this research were to study the general conditions,
and model of the cooperative development fund management in Ubon
Ratchathani and Surin Provinces. By two aspects, the loan and management,
to create and to check the appropriate model. The qualitative research
methodology was employed in this study. Research data were collected by
focus group and depth interviews with directors, officials, and staffs.

Research finding were as follows: the general conditions, cooperative
development fund was supported by the annual budget from the
government +NP used as a low-interest financing for promotion and
development of cooperatives, manipulated with the other departments, the
cooperative development fund management model: the loan, the province
approved loan less than 3 millions baht and served only the credit,
contract, related documents and accelerated debt, the others must
depended on the centralized department, the management: having plans
both corporate and personal, and used resources with the other works in
the same office, the appropriate model were followings: organizational
structure, leading and directing were clear and good relationship,
participation, a good team, control and monitoring, the client satisfaction,
the incentives and promoted CPS. made the cooperative development fund

management in the province having effectiveness, efficiency and economic.
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appropriate model, management, the cooperative development fund
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