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ABTRACT

The purpose of this research was to study the classroom and supply
management of Music Department of Bansomdejchaopraya Rajabhat
University. The population included 14 faculty executives and teachers of
Music Departments. Data was collected through in-depth interviews and
documentation and was analyzed on basis of PDCA Process.

The findings revealed that Music Department of Bansomdejchaopraya
Rajabhat University adopted Total Quality Management (TQM) and PDCD Process
for internal administration as follows:

1. The department held a meeting for plan making prior to the
beginning of the new semester and submited the final plan to the faculty
and university for further consideration.

2. The department proceeds according to the approved plan, except
some suspended projects which needed the revision and improvements
after the resolution from the meeting.

3. The correlation between approved plan and implementation by
the department was monitored either internally or externally by the faculty.
The factors leading to the failure of the implementation were also analyzed
for further solution.

4. The administration was improved in all processes for better

instruction.
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