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ABSTRACT

The objectives of this dissertation are 1) to study the indicators of the
management’s competency 2) to study the competency of management 3) to
implement development strategy management competency of the Faculty of
Science of Rajabhat University. The sampling is the management of the Faculty
of Science of Rajabhat University. The sampling size is determined by using mixed
method research methodology with the emphasis on quantitative research.
Population is the 289 management of the Faculty of Science from 40 of Rajabhat
Universities. The total number of sampling is 166. Research Tools are interview
and questionnaire on determining competency and developing competency.
Statistic technique applied is frequency, percentage average, standard deviation,
factor analysis, and content analysis.

The research findings are 1) professional management is the indicator on
the management competency while the leadership is the minor indicator.
2) The management of the Faculty of Science of Rajabhat University has high
virtue and morality. Besides, they also have high team work. 3) The vision of
Strategic Development on the Management of the Faculty of Science to lead

them to the professional management, bring them to international academic



NINTRETVAgNsEUAT TN 9 atuil 1 unsau -Tguieu 2557 135

Phranakhon Rajabhat Research Journal Vol. 9 No. 1 January-June 2014

arena by 2020. The mission is to develop the management of the Faculty of
Science to be professional with communication skill and international
coordination. Strategic issue is to develop the competency for the management
of the Faculty of Sciencs and the tactics comprising of strategic on development
of vision and futuristic thinking, strategy on conflict management, strategy on
change management, strategy on knowledge management, strategy on
professional budgeting, strategy on developing systematic thinking for decision
making, strategy on offensive working, strategy on team leading, strategy on
leadership and skill on people management, strategy on planning and improving
work, strategy on result oriented management, strategy on developing strategic
thinking for high quality work management and finally, communication strategy

in communication with international language.

Keywords
Strategy, Competency, Management, the Faculty of Science.
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