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ABSTRACT

The purposes of this research were 1) to analyze problems of English
Program management in secondary schools of Bangkok metropolis area,
2) to study the factors affecting English Program management in the
secondary schools; and 3) to develop strategies for English Program
management in the secondary schools Bangkok metropolis. The research
methodology included qualitative and quantitative analysis; the instrument
employed for collecting qualitative data was in-depth interviews. The data
were collected from 27 key informants. The data about external and
internal environments were collected from 169 informants through
questionnaires. The data were analyzed by using SWOT analysis, and data

triangulation and content analysis were used for the qualitative analysis. For
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the quantitative analysis, data collected through a questionnaire were
analyzed by using percentage mean and standard deviation

The research results were as follows

1. External factors related to the nation’s legal and political domains
have made people more aware of the need to study English and the English
Program. There is a need for the Ministry of Education to focus on a well -
integrated management model between governmental, private, and public
strategies which can be evaluated for in terms of the effectiveness of the
development of the EP project at every stage. English Program
management, there is a need to focus on curriculum and instructions and
combine the education in the Thai context with international education
standards.

2. The key issues in English Program management were determined
to find out 1) national external factors relating to the political and economic
climate, the social and cultural environment, and technology; 2) the most
important external factors relating to the Ministry of Education level were
personnel, budget, and technology; and 3) the most important factors at
the English Program were related to administrators, personnel, curriculum
and instruction, students, parents and community, budget and resources
management.

3. Management strategies for the English Programs in Secondary
Schools in Bangkok include 1) nurturing of knowledge and morality,
2) personal development of both Thai and foreign teachers as professionals,
3) developing curriculum to suit changing conditions, 4) strengthening the
cooperative relationship between parents and the community, 5) creating a
social network among domestic and international learners, and
6) developing good governance and the use of information technology in

education.
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