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ABSTRACT

This research aimed to study potentiality and management of Lower North
University Business Incubator. This study was qualitative research. The data was
collected from 30 key informants. The research instrument were In-depth
interview,observation,and focus group. Acquired data were analyzed by the
principle information.

It was found that the potentiality of Lower North Business Incubator unit
operating with the strength was the administrator who has the vision and principle
,the weakness was the inefficiency of some personal,the opportunity was the
supporting by government,the threat was the creating of incubate clusters. The
managing of Lower North University Business Incubator was obvious structure
planning,explicit organizing,leadership of administration,and report system controlling.

The managing model for Lower North Business Incubator unit included the
first was created obvious administrative structure,the second was learning and
knowledge management for research and innovation of University,the third was
created clusters in the both system,the fourth was correct and expeditious
communication of network,the fifth was  Office of the Higher Education
Commission incessant supporting,the sixth was pursuring verify and evaluate by

incessant controlling.

Keywords
Management for incubate of University Business Incubator
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