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ABSTRACT

The research studied the condition of Phranakhon Rajabhat University in the present,
and then the scenario of the university toward ASEAN in the next decade, and finally
provided the advisory on educational management policy, the way to improve Phranakhon
Rajabhat University to become international university. The research was the integrated
research, both qualitative and quantitative research methods were employed, especially
EDFR (Ethnographic Delphi Futures Research). SWOT analysis was also used, i.e. analysis
of strengths, weaknesses, opportunities, threats from every part of the study, and TOWS
MATRIX analysis. Then preparing a draft for the policy. The university’s strategy and tactics
Brainstorming (Focus Group) trends in the context of the university. And developing
recommendations by the expert meeting. (Connoisseurship) to review and provide
comments. Significantly, the researcher found that there were 5 main policies, 4 strategies
and 26 tactics, which needed to be focused and analyzed. These policies were 1) policy
on student and curriculum development, 2) policy on research and development, 3)
policy on academic service, 4) policy on art and culture preservation, and 5) policy on
related issues. In accordance with such policies, there were 4 main strategies. The 1%
strategy, covering four tactics, was to enhance the capability and strange of teaching
procedure, The2™ strategy, covering eight tactics, was to develop the capacity of students,
officers, and all related human resources. The 3™ strategy, covering seven tactics, was to
develop teaching media and information technology. The 4" strategy, covering seven
tactics, was to develop the key success factors for supporting the university’s structure,

so that it could cope with the international change.

Keywords: Development of Recommendations of Policy, Policy Scenario of Phranakhon

Rajabhat University in the Context of ASEAN
UNAUITY
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