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ABSTRACT

This research was a study of inventory management of XYZ. This study was a
qualitative research that emphasized the cost of inventory. The purposes were to find
the mode of appropriated order and to deduct inventory cost for the company. The
method employed in this study was collecting information from the informal interviews
with Inventory and Logistics Manager, Purchasing Manager, staffs in the store and study-
ing the historical data of each inventory within 1 year (A.D. 2014) by applying the theory
of ABC Classification Analysis to prioritize the 272 goods but it had sold 225 items. The
results of classification were as follows: 1) The inventory A had 41 items, 2) Inventory B
had 48 items, and 3) Inventory C had 136 items. After calculating to get the coefficient of
variance from the inventory A, it was found that there were 3 items which the coefficient
of variance was < 0.20. This means that the format of the requirement was stable and
regular. It was appropriated with technique EOQ Model. There were 38 items which the
coefficient of variance was > 0.20. This means the format of the requirement was not
stable and not regular, so it was appropriated with Silver-Meal Method.

The result of the research found that the applying of EOQ Technique could deduct
cost of the inventory 23,244.95 Baht per year or 26.79% and the applying of Silver Meal
Method could deduct cost of the inventory 203,628.39 Baht per year or 44.78%

Keywords: inventory, economic order quantity, Silver-Meal method
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