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ABSTRACT

The purposes of this research were to 1) compare the participation in the strategic
plan process for the Latsawai municipality and Buengyitho municipality, 2) study factors
affecting participation in strategic plan process, 3) create model of participation in the
effective municipality strategic plan process. This research was a qualitative study. The key
informants were (1) the mayor, (2) the deputy mayor, (3) the municipality clerk, (4) deputy
municipality clerk, (5) member of the municipality council, (6) sub-district headman, and
(7) village headman, who were working for the Latsawai municipality and Buengyitho
municipality. The research Instrument used in research were the interview form. The
collected data was analyzed by synthesizing the content and interpretation of monitoring
data by means of triangulation.

The results showed that

1) Participation in the strategic plan process of the Latsawai municipality and
Buengyitho municipality were as follows: (1) participation in strategic planning, Latsawai
municipality was involved in strategic planning with the community, while Buengyitho
municipality conducted a meeting with the executive committee and community repre-
sentatives to present the problems and needs of the community. (2) Participation in the

implementation action plan, Latsawai municipality had no participation in this step while
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Buengyitho municipality had offered the problems and needs of the community and
prioritize the needs before putting the plan into action. (3) Participation in monitoring and
evaluation, Latsawai municipality participated in monitoring and evaluation by appointing
their men to the post but Buengyitho municipality had made assessment surveys and
interviews to the community to help assess the results and evaluate the revised guidelines
for further development.

2) Factors affecting to participation in strategic planning consisted of (1) demand
(2) attitude (3) perceptions and 4) motivation.

3) Model of participation in the effective municipality strategic plan process includ-
ing four stages were (1) participation in the plan including problems gathering, problem
analysis, the community forum and comments before making the plan, (2) participation
in implemented planning were in order to determine the date of implementation and
empower to cease operations if it found a problem. (3) Participation in plan evaluation
included an assessment of the plan with defined indicators (KPI) to evaluate and develop
the following year planning, and (4) participation in improvement plan was plan analysis

and solutions.

Keywords: strategic plan participation, Latsawai municipality, Buengyitho municipality
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