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ABSTRACT

The purposes of this research were to study 1) performance condition of occupa-
tional group, 2) process to develop the occupational group into community enterprise, and
3) community enterprise establishment in Phutoei municipality of Phetchabun province.
Key informants are 23 members of occupational group in Phutoei municipality by using
the questionnaires and interviews. All data was statistically processed to find percentage,
mean, and standard deviation, by analyzing and interpreting for the purposes of research.

The findings revealed as follows:

1. The performance condition of the occupational group in Phutoei Municipality
of Phetchabun Province was high. When individual aspects were considered, it showed
that the means of five aspects were higher than the overall mean. The aspects in the
results, ranked in descending order, were organization structure and regulations, group
leaders, welfare provision, finance and accounting, and implementation planning. There
were eight aspects in which means were below the overall mean. They were occupational
group management, quality of product and service, management of product and service,
occupational group development, outcome, marketing, and performance efficiency.

2. Guidelines for development of the reed mat occupational group into a communi-
ty enterprise concerned four aspects, namely (1) process management, (2) awareness raising,
3) education, and (4) participation.

3. The occupational group was successfully registered as a community enterprise

in Phutoei Municipality of Phetchabun Province. The group members were 10 people
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from different families, and they collaborated on reed mat production.This made the

group self-reliant, increased the income, and developed the community. Moreover, their

business was legitimate. The community enterprise was named Phutoei Handmade Reed

Mat Community Enterprise. They had their own venue for group activities. To be registered

as a community enterprise, the group nominated representatives to deal with paperwork on

behalf of the group. The group prepared copies of identification cards and the consensus

statement, and submitted them to Wichianburi District Agricultural Extension Office.Seven

days later, the occupational group was successfully registered as a community enterprise.

Keywords: occupational group development, community enterprise, Phutoei municipality
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