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ABSTRACT

The purposes of this research aimed to study 1) the context of Neolithic Humans Park
2) the factors affecting the administration and management of Neolithic Humans Park 3) the
results of administration and management of Neolithic Humans Park and 4) the administration and
management guidelines of 3,380-Year Neolithic Humans Park, Krasiao sub-district, Dan Chang
district, Suphanburi province. This research employed qualitative methods. The key informants
were the executive of 3,380-Year Neolithic Humans Park, Dan Chang district chief, Krasiao District
Administration Organization’s officers and experts of the 3,380-Year Neolithic Humans Park. The
research instrument was interview form, the collected data was analyzed by lectures and depict of
monitoring data by means of triangulation.

The research revealed that:

1) About the context of 3,380-Year Neolithic Humans Park, the administration and
management were under the monastery’s care. The committee was informally formed without
commercial purpose. The committee was unpaid. No organizational chart was found. The areas
were clearly separated between the park and the monastery. For the service and activities, there
were the plaster replicas of Neolithic people in different periods, houses on display, simulation of
past time living and tomb on display. There was also a performance of Neolithic people performed
by local people. The features of the park were not quite attractive. The pathway was constructed
for convenient visit. The signs were made to give the information about the Neolithic people. The
building was single-storey, Buddhist rituals took place on the upper floor while the antique items
were displayed on the lower floor. The road to the Park was non-asphalt.

2) Factors affecting the administration and management of Neolithic Humans Park. For
the intrinsic factor, the goal played an important role on the administration and management of the
Park. The budget was from 2 sources 1) the district administration organization and 2) donation.
The personnel was 1) lack of knowledge on administration and management of the Park 2) lack
of understanding about the importance of community participation 3) lack of motivation 4) lack of
the superordinate. For the extrinsic factor, the society and the community were up-country. The
majority of people was farmers and grouped together. No conflict was found in the community.

3) For the results of administration and management of Neolithic Humans Park, the visitors
enjoyed and were impressed by the Park’s activities. They satisfied with the natural environment.
About the community participation, people’s involvement was found for the plan setting in form
of board committee. They were participated by 1) being organizers of the activities 2) equipment
supporters 3) parking provider. The assessment was conducted by evaluation form, meeting
and suggestion box. About the advantages working as organizers of the activities, the 3,380-
Year Neolithic Humans Park was considered as the learning center and people had the sense of
belonging.

4) The effective administration and management guidelines of 3,380-Year Neolithic Humans
Park were: 1) For the administrative aspect, the professional administration should be formed by
appointing competent executive who had experienced on museum administration. 2) For the service
aspect, the antiques should be displayed systematically by zoning according to universal standard
and the guide should be stand-by for giving information to the visitors. 3) For the budget aspect,
additional budget should be increased by selling souvenirs such as: keyrings, caps, T-shirt, stone
hammers, etc. and 4) For the transmission of knowledge, training courses should be provided to
increase the officers’ ability and skill on the administration and management of Neolithic Humans
Park and the officers should have the opportunity to visit another museum.

Keywords: administration, management, the Neolithic Humans Park
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