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Abstract

The primary objective of this research article is to investigate the current state
and desired conditions of multicultural leadership among school administrators and to
prioritize the development of multicultural leadership qualities. Additionally, this study
aims to propose guidelines for enhancing multicultural leadership among school
administrators within the Office of Primary Educational Service Area in Chaiyaphum
Province. This research adopts a mixed-methods approach, combining quantitative and
qualitative methods. The research sample consists of 242 school administrators from the
2020 academic year, with a reliability coefficient of .977. The data analysis employs
statistical techniques such as frequency distribution, percentages, means, and standard
deviations.

The analysis of the data regarding the needs and requirements of multicultural
leadership among school administrators reveals that the aspect with the highest level of
necessity is the fifth aspect, which pertains to morality and ethics (PNlyoprep = 0.286).
The second and third aspects that hold significant importance are the development of
interpersonal relationships within the organization (PNlyopren = 0.236). Following this, the
fourth aspect, resource support, is deemed essential (PNlyopren = 0.211), while the ability
to communicate is ranked fourth (PNlyoprep = 0.152). The aspect with the lowest value

is the first aspect, cultural openness (PNlyopirep = 0.122). Moreover, this research provides
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a comprehensive set of 23 guidelines for the development of multicultural leadership
among school administrators.

Keywords: development guidelines, multicultural leadership, school administrators
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