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Abstract

The objectives of this research were to investigate the necessity needs for the
effective budget management of schools and to explore the guidelines for the effective
budget management of schools under the Nong Khai Primary Education Service Area
Office 1. This study was descriptive research and the sample groups used in this research
were 302 administrators and teachers under the Nong Khai Primary Education Service
Area Office 1, selected by stratified random sampling method. The instruments used in
this research were a questionnaire which had a confidence value of 0.971 and a semi-
structured interview.

The findings of the research found that the actual condition on effective budget
management of educational institutions was overall at a high level. When considering
the average value for each aspect, it was found that the internal audit had the highest
average; however, the financial management had the lowest average. The desired
condition on effective budget management of educational institutions was at the highest
level. When considering the average value for each aspect, it was found that the internal
audit had the highest average; nonetheless, the financial management had the lowest
average. The overall needs index for the effective budget management of educational
institutions had a PNIModified value of 0.053, with the highest needs in order. The costing
calculation of activities had a PNImodified value of 0.063, followed by the procurement
system organization aspect with a PNImodified value of 0.063.

The guidelines for the effective budget management of schools under the Nong
Khai Primary Education Service Area Office 1 were as follow: school administrators should
study the budget management practices as well as setting up an annual budget plan to
have sufficient budget to manage each academic year. The annual budget should be
planned in accordance with the strategic plan. Moreover, the annual budget plan should
be both long-term and short-term and report the use of budget for both subsidies and

educational institutions for transparency in managing budgets on a regular basis.
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