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Abstract

The objectives of this study are to 1) examine the leadership under Udon Thani
Primary Educational Service Area Office and 2) identify problems relating to supply
management in schools under Udon Thani Educational Service Area Office. In the first
period, this quantitative research investigated the leadership of executive leaders under
the Udon Thani Primary Educational Service Area Office, the focus groups of this study
are 1,396 chief-officers and supply management officers from schools, as well as 302
people that were examined. Based on the evaluated questions, frequency, percentage,
and average information are being analyzed. In the second period, Investigated the
schools' supply management problem in Udon Thani Primary Educational Service Area
Office, using a semi-structured questionnaire by 5 qualified people, analyzed the data,
and confirmed the solution.

According to this research, 1) the leadership of the executive leader at the Udon
Thani Primary Educational Service Area Office is excellent in terms of teamwork,
individual effort, wisdom, and vision. 2) the schools’ supply management problems at
Udon Thani Primary Educational Service Area Office are excellent as they focus on the
most important issues: selling, control, maintenance, and procurement. The chief officers
must help the school's supply officers gain the ability to manage effectively by providing
a selling manual, which should be used as usual, while the school's supply officers will
be required to read the manual carefully and comply with its instructions.

Keywords: Executive leadership, schools’ supply management
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