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Abstract

This research article aims to investigate the state of academic administration in
secondary schools and propose a model of academic administration based on the
Iddhibhada 4 principles. Specifically, the study focuses on secondary schools operating
under the purview of the Secondary Education Service Area Office District 10. A mixed-
method research design was employed, comprising quantitative analysis with a total
population of 341 individuals and qualitative data collection involving interviews with 10
experts, focus group discussions, and photo documentation.

The results indicate significant challenges in the current state of academic
administration in secondary schools under the Secondary Education Service Area Office
District 10 across all five areas examined. Overall, the opinions expressed by participants
reflected a high level of concern. The identified issues encompassed the implementation
of the educational institution curriculum, assessment of learners' foundational
knowledge, adjustment of learner readiness through tailored activities, provision of
opportunities for self-assessment, and comprehensive educational development plans
that engage learners in all aspects. Building upon the findings, an academic
administration model was developed based on the Iddhibhada 4 principles for secondary
schools operating under the Secondary Education Service Area Office District 10. The
model integrates Chanta (zeal), Love Work, Wiriya (effort), Suakan (discipline), Chitta
(mindfulness), Jai Jai (wisdom), Wimansa (reflection), and collaboration with the school's
vision, mission, policies, as well as the Ministry of Education's guidelines for academic
administration during the COVID-19 outbreak. The proposed model of academic
administration according to the Iddhibhada 4 principles in secondary schools under the
purview of the Office of the Secondary Education Service Area 10 comprises four parts:
an introduction, a detailed model description, an implementation process, and

conditions for achieving success.
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