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Abstract

This research paper aims to evaluate the CIPPIEST Model, a project to improve
the quality of education based on the school network. Nongkhai Elementary Education
Area Office District 1 is a systematic assessment research, the researcher applied the
CIPPIEST of Stufflebeam. The sample used in this research was selected in a specific
way, divided into 2 groups: 1) educational administrators, Inservice education and project
managers, 5 quantitative and 3 qualitative data providers, 2) school administrators,
teachers, and project participants in the School Network 1 (Nongkhai 1), 122 quantitative
data providers, and 13 qualitative data users. Analyze data using averages Standard
deviation and analysis of empirical data content.

The results showed that the evaluation of the project during the academic year
2020 - 2022 using the CIPPIEST Model consisted of 1) context; It was found that
important information in determining the objectives and goals of the project, feasibility
of the project. 2) In terms of inputs, it was found that various factors related to the
project are appropriate to help the project implementation achieve the set goals.
Execution model The selected options are appropriate and practical. 3) Process aspects:
It is found that the operation is in accordance with the plan. Able to carry out activities
according to the project. and 4) productivity. At the end of the project, it is a quality
check of the implementation results according to the project objectives and an

evaluation of the success of the project.

Keywords: Project Evaluation, CIPIEST Model, The school network, Development of

School Network
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