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Abstract

This research aims to study actual conditions, desirable conditions, necessary
needs to examine the directions to develop the Integrative leadership of school
administrators under Nongkhai Primary Educational Service Area Office 1 by mixed
method. The first phase used quantitative research. The sample group was 310 school
administrators and teachers, derived by using Stratified Random Sampling, and
determining the sample group size from Krejcie and Morgan’s Table. The research
instrument used in this phase was 5-point-Likert-scale questionnaire which the content
validity value was between 0.67-1.00, and the reliability value was at 0.968. The
collected data were analyzed by using a statistical package. The second phase was
qualitative research. The research instrument was semi-structured interview. The target
group of this phase was 5 people selected with Purposive Sampling. Moreover, in the
process of data analysis, the contents were analyzed and presented by description.

The results of this study revealed that the average of the actual conditions on
the integrative leadership of school administrators was at Agree level in hi level (X =
3.90) For the desirable conditions on the integrative leadership of the school
administrators, the average of the desirable conditions was at the Strongly Agree level
in overall. (X= 4.65) The most necessary need was Having a Passion for Success which
had PNlyogiies = 0.277 Directions to develop the integrative leadership of school
administrators should implement this process as follows: 1) Having a Passion for Success
— the administrators should improve themselves and their personnel by providing
budgets and facilities to develop strategies for the integrative operation. Additionally,
they should apply good governance in administration, and promote professional learning
community in school.

Keywords: Integrated leadership, School administrators, Necessary needs
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