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Abstract

The objectives of this research article were twofold: 1) to analyze the strengths,
weaknesses, threats, and opportunities of Small and Medium Enterprises (SMEs) in the
Processed Vegetables and Fruit industries in Thailand under the context of the Next
Normal, utilizing SWOT Analysis, and 2) to develop guidelines and formulate business
strategies for SMEs in these industries under the Next Normal context using the TOWS
Matrix. This qualitative research involved interviews with three groups of entrepreneurs
from the processed agricultural business, including Micro-sized, Small-sized, and
Medium-sized Enterprises, totaling 27 participants. Subsequently, content analysis was
conducted.

The research findings revealed that Micro-sized Enterprises opted for Remedial
Strategies, focusing on gradual growth rather than closely following market trends,
collaborating with third-party entities, leveraging technology, and aiming to establish a
stable business foundation. Small-sized Enterprises chose Proactive Strategies, seeking
technologies to enhance productivity in alignment with market demand, and leveraging
business networks and government support. Medium-sized Enterprises, however,
adopted Defensive Strategies, prioritizing long-term technology investments, stabilizing

business operations, and aiming to avoid monopolization in the Thai market while
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expanding globally. Based on the SWOT Analysis evaluation, the development of
strategies using the TOWS Matrix principles is outlined as follows: Micro-sized Enterprises
should employ Corrective Strategies (WO) by seeking third-party assistance in creating
new, effective operational strategies to facilitate gradual business growth. Small-sized
Enterprises should adopt Proactive Strategies (SO) by directly penetrating the market
through business networks and adapting technology to drive a paradigm shift in their
business. Medium-sized Enterprises should pursue Defensive Strategies (WT) by investing
in long-term technology and consistently creating business stability to enable growth
into a large business or expansion internationally.

Keywords: Processed Vegetables and Fruits, Business Strategy, Entrepreneur, Micro,

Small, and Medium-sized Enterprises.
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