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Abstract

The objectives of this research were 1) to study teacher burnout under Loei
Primary Educational Service Area Office 2, and 2) to find the approach to managing and
preventing teacher burnout under Loei Primary Educational Service Area Office 2. The
research is divided into 2 phases. Phase 1, is to study the level of teacher burnout. The
sample consisted of 312 administrators and teachers by stratified random sampling. The
research instrument was a questionnaire with a reliability of 0.958. The data were
analyzed by frequency, percentage, mean, and standard deviation. Phase 2, is to find
the approach management and prevention of teacher burnout by interviewing 6 experts
using semi-structured interviews. The data was analyzed by content analysis and
presented by description.

Research findings were as follows; 1) Overview of teacher burnout indicated a
low level of performance. The lowest mean score was lack of personal accomplishment,
followed by exhaustion and the highest mean score was lack of personal
accomplishment. 2) Guidelines for management and prevention of teacher burnout were
as follows; (1) exhaustion, firstly, the administrator should use structures of school
management to solve problems, secondly, establish a good relationship, thirdly, have a
good organizational climate, and fourthly, improve teacher morale. (2)
depersonalization, firstly, the administrator should assign roles fairly, secondly, give
teachers the chance to work with all their abilities, thirdly, encourage teachers to
develop themselves, fourthly, sive priority to everyone fairly, fifthly, assign tasks
according to knowledge, ability, and aptitude, sixthly, motivate teachers to see their self-
worth, and seventhly, create a positive organizational climate and everyone is a part of
the organization. 3) lack of personal accomplishment, firstly, the administrator and
teachers set the goal of the organization together, secondly, to promote teachers to
have potential, thirdly, there is supervision and follow-up, and fourthly, take
responsibility and find the solutions together.

Keywords: Teacher Burnout, Discouragement in Work, Prevention of Discouragement
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