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Abstracts

This research aimed to: 1) examine the current conditions, desired conditions,
and essential needs regarding teacher leadership; and 2) explore the development
guidelines for teacher leadership under the Sakon Nakhon Primary Educational Service
Area Office 2. The study employed a mixed-methods research design. The sample
consisted of 344 participants, including school administrators and teachers. Research
instruments included a questionnaire with a reliability coefficient of 0.95 and a semi-
structured interview. Data were analyzed using frequency, percentage, mean, standard
deviation, the Modified Priority Needs Index (PNlyogiiea), and content analysis.

The findings revealed that: 1) The current conditions of teacher leadership were
at a high level (X = 3.58), while the desired conditions were at the highest level
(X = 4.74). The PNI Modified ranged between 0.290 and 0.349, with priority needs ranked
as follows: (1) innovative research, (2) building relationships with parents, and (3)
professional development. 2) The proposed guidelines for teacher leadership
development included: (1) promoting innovative research by encouraging teachers to
conduct classroom-based research and develop academic works; (2) enhancing
communication channels with parents to collaboratively support student development,
especially for at-risk students; (3) encouraging teachers to pursue further education or
participate in professional development programs; (4) fostering teacher role models by
supporting classroom management and creating effective learning environments; and
(5) promoting positive classroom management through learner-centered activities,

appropriate classroom organization, and student engagement.

Keywords: Teacher leadership, Needs, Approaches
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