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Abstract

This research aims to 1) study the basic information for developing a competency
model for school administrators in academic leadership, utilizing technology as a
foundation, 2) develop the competency model, 3) pilot the model, and 4) evaluate the
model's effectiveness. The study follows a research and development process divided
into four phases: Phase 1 involves assessing the competency needs of administrators
and teachers; Phase 2 focuses on developing the competency model based on the
gathered data; Phase 3 includes piloting the model with voluntarily participating
administrators (44 individuals) and teachers (176 individuals), totaling 220 participants;
and Phase 4 is the evaluation of the model's effectiveness. The research tools include
questionnaires, interviews, and model suitability evaluation forms. Statistical methods
for data analysis include mean, standard deviation, needs assessment index, comparison
of pre- and post-model scores, content analysis, and descriptive synthesis.

The results showed that: The analysis of the competency needs of administrators
in three key areas revealed an overall needs assessment index of 0.30, with the following
rankings: student quality (0.32), technology (0.30), and academic leadership (0.28).The
developed competency model comprises six components: 2.1) Principles 2.2) Objectives
2.3) Administrator Competencies 2.4) Development Process 2.5) Evaluation 2.6) Success
Factors The model underwent validation by experts, who deemed it highly appropriate
and feasible. The pilot results showed an increase in the average competency score of
administrators in academic leadership after the development, compared to before. The
evaluation of the model indicated that it is highly appropriate and feasible, with a high
level of satisfaction expressed by stakeholders regarding the model’s effectiveness and

suitability.

Keywords: School Administrator Competencies in Academic Leadership, Technology-

Based Approach for Enhancing Student Quality
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tniseulussavanufnm
3) funudnurduiivsrasddwseiiuannmgAnssudugasssy 130555
wazlamaRvesinFou aadeifiuain 2.77 1 2.88 Wamnnsegi 0.11 Azuuu uandliidiu
fawwlfunisusuasunginssuvesiniSeuluianefiay
4) ANUNITOTU ANILATIZY LAzl 5?5@Lﬂuﬁﬂmﬁﬁ@mmiL‘%EJuiTuﬁmiw
fi 21 wudheedeiinan 2,52 1 2.73 Anduitannns 0.21 azuuu Jseglusziuiiunans
agviouigluuumsiaunithaldtuamsodaatunsfniienegiuagnisdeasvestinSeu
Ipegeliuseansnn
4.3 nan15Usziiugunuuanssausvoguinisaniufineianuduguini
Avnslagldimaluladifugiu efwuwiamnimvesgiFou Tuussduiuninandulyls
(Feasibility) srunnusduuselows (Utility) Tnenaiwsausie 2 ¢mu wudn fnanisdssiivly
FEAULIN
4.4 gusmsantudnwikazag danuiianeladesuuuvanssousvesguing
anwAnwinnudufimdnnslaglimaluladidugu ewauiaunmvesiSeu eglu
sEAUNIN (X = 4.15, $.0.=0.64) uansliiiuinguuuudinaiilasuniseeusulusiuniiy
wingaukavUszansamlunmshlvlgasduusunvesaniufinm
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1. MINAILIENTIIULYBIUIMITARUANYT NannTITenudn sULUUATTe
gNIEAvANTTOUEVRIUSIISIUAUMTUSITITINsunsttmalulagldegisdaau oy
AZLLUNDULAZNAINITOUTHAMLUANA1S I UDE 9T TYE ALY (sTuann 62.84% 1Hu 90.45%)
agvieufsnadniiinannisfinousuuasiannguinisn LA Instructional Leadership
(Hallinger, P, 2011) Mfuunuimvesgiinlunisivusidevimiuaznsduaiunisiousse
welulad. nsfmuranssougguimsisinisldimaluladidundeaieddaluuinsians
Jyn1saenndasfunuIfn Competency-Based Approach (Boyatzis, R. E, 1982) fikfiunis
WYz uasngANTINNTININUVBIRUITIS

2. MstmanazAnaunanisldsuuuy nsanFidefinuitaziudlunsinauas
Aanunsldsuuutluadsiiaesidnadeifintiuanseduunarslugdusiugs (an 3.94 Hu
4.41) wanslhfuisnsiaunfiimadnnsaiiussansamideldsunisimasdsdeiiles
LLmﬁmﬁaamﬂé’aaﬁu Developmental Supervision (Glickman, C. D., Gordon, S. P., & Ross-
Gordon, J. M, 2002) @aiauain msimeuazmsinnunasiinisusulsauazayyiounastie
soifleaitedaaiumsimunfihmainnisuasnsldinalulad

3. wansgnudsgAInnITTeudvesdifeu nmavnasdldsuiuunuin nadugn’
yamaiduresinSeulull 2567 Wutuain 3.67 azwuuly O-NET Wu 37.67 Azuuu asvioy
femnudnavesnsldmaluladlunisiaunguimsuazag Jedewasonisuiuussnaninms
Soudvosfou unAniiaenadesiunaiiie ISTE Standards for Education Leaders fiiiuli
fuimsldmaluladifiesnsedugmuainnisisouiuazsnnsimungiSoulugaadvia (STE.
International Society for Technology in Education, 2018) uaﬂmm‘f Learning Analytics
(Sheninger, E. C, 2014) €J’aL%Lﬂ%qﬁaﬁﬁ@umﬁﬂizLﬁumamsﬁauifl,l,aml%’wqqmiaau

4. nMsWmuIegdBuraznsverera JULUUANTTAUEINLATNNTUTEIduAINL
winnzanwazanulululaluszdugs lnelasuniseeusvaingldluduaiuiianelagads
4.15/5 shliufadnenmuessUuuuilunisuenenaluiilsaSeudug lnefideiausuusiians
duasuliiinsaine Funuulsadoudavia’ eldifugudBouddmiumsiamungimaivins
Tuewian nan133deildenadeafuuuiin Competency-Based Approach (Spencer, L. M., &
Spencer, S. M, 1993) 1'7iLLuzﬁ'ﬂﬁﬁwmQ’ﬁwmﬁﬁmmsé”s&Jmﬁ%m%aﬁaﬁﬁﬂaz?{m%ﬂwwiumi
Umsuasiaulsaseu
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29AnU 5l

mMsWangULUUANTTaUzYesuIMsanuAnulugadivia Sadunsysannisuundn
139901284111119397015 (Instructional Leadership) Whfvaussaugdumnaluladegadu
spuu Tnginmsimuansevanssousiusenousne 6 sundn loun nsfvuaidoriadluga

aa

fdva Msdansivinmsmemelulad mstmeesulat nmslideyaifionsdnduls msduaiu
TWUFTINAINA Uazn153TuBauinnssululsefou N1590NLUUNTEUIUNTRAILIANTTOULLT ¢
spuu Seildnunzsaionanduipinsnug 7 fumeu Idun nsiesesiaussous msousy
FaUiRnms mslduarfides msufiRnueiduuiumedsadou msaagumumaioul
MIYAIN (PLC) MIUsilunauazazyiounawazn15veenagiasotnelsaisuiuiuy wandlv
Wiuimswasunlasiidedudnlufesendensdouduvuiniliowaznsazviounasgraiuy
szuu fadunisliivaluladiduedosdiondnlunmsuimsinnsuasiamuiag Inegudmssioad
unuimduiadinnaslésdumelulad aunsalfindesiiondfanazsruvaisaumanis

AsanelunsinaulanaznwauIuegnadiusyansaw

a o v
a3UNaIWUASUDLAUDLLUY

1. #5Una3vY

Qv gj QQIJ Y1 a o = IS a a

HanIdeasellasulaigluuunimunianuminzauuasivssansnmgs lngaunse
gnIEAvaNITIUTYRIUIMInegedaay vslusmunisldmaluladiten1susmisivnisuas
n1sHALEITeY Ha31nN1InaaedldsunuunuIT uinisuazasiinisimuiinyensly
walulaglaftusgralitdeddny Inelnansiuwinduluynaiuy wenani wadugnsnienis
SeuveatiniFeuiinisusudilufian1enfivy nansilmadaniuwanddiiuinnudisoves

v S a o = 1 = -y

nstdmalulaglunisuimsuaginuinisiseunisaeusgiaduzusssu lneguuuuillasuay
fanelaangligauasniounvzvenenaludilsaseuduluowean

2. Yoiauauuy
2.1 YalausUULIINNITITY
1) eseenuutlusunssiineusudmiuuimsiitiunisldineluladfivanvane
2N 1wy mslE A uazsrUUnideya Wewawusinuznsindulauaznsiaunaunm
nsisews Wnglvianunsadiludssendldlaassluuiunvedlsaseuluowan
2) mstinsUszifiunasuuuuluszezenn nsAnaunadugnivesdiSounas

aussourveuInisluszesian 2-3 U ieliuuladrguuuuiniaunluduiissdnsainedia
LLIDRENIGELS )
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3) MITTRATIIUUTEI LA NS NE NS I TBnad T U TAL U SINF UL UL
anssouginaundy Tnsnmgludunsdameunsaimaluladfis iy uazszuvansaumai
wduasdnenmlunsusmsnsing

2.2 Howauauurlun1sidunsssioly

1) psvhmsAneiTerSsuifisunadnsvasgUuuuluan mwandendivainuany
wu Tsaeuluwaiiiosazivasuun visluszdunsdnufiunndisiu iilewamuiuuinisd
anunsausuldlalunanye) vsun.

2) siauniasosiiolunsuszifiuanssauzvestumslraseunquanusiigg
vosmslimaluladuaznnzgihmainms ielvansauszsidiunaldegaiiussansamuas
ATINNUAILABINITVBIADUAN Y
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