UNAINIFY

WUINNITNRAUINTIZEUINITVINTVRIN IV TaaUANYN
1 9109 1 15938UAMAIN SeindrinuuaNunnIsAng

UszauAneviuasniy e 1*
GUIDELINES FOR DEVELOPING INSTRUCTIONAL LEADERSHIP OF SCHOOL
ADMINISTRATORS IN THE ONE DISTRICT, ONE QUALITY SCHOOL PROJECT
UNDER THE NONGKHAI PRIMARY EDUCATIONAL SERVICE AREA OFFICE 1

A a v ¢ o £ a ¢ a 2 o oA Ay
NANNUY YoANns’, ausiIng LAIEYNA”, YT UEUAT

Kittipan chaiyasitl, Amornthip Charlonphonz, Charee Maneesri?

Tsasautnuiiaque F1NUYANUNNISANYIUSEaNRNYILDIAIE 1n 1, Usewmdlng!

UNNINY8851951%, Usenelne?

Banmuangbang schoo,l Nong Khai Primary Educational Service Area Office 1, Thailand’

Ratchathani University, Thailand®

“Corresponding Author, E-mail: Kittipan651@gmail.com

UNANELD

unANIdeliiinguszashiie 1) Anviniediimadninisvesiuimsaniudne 1

q

= v ¥ o

21108 1 15038UAMNN 2) AN IUUININITHAUINIZHNNITNNTVRIFUTMTANUANY)

[
v v o w A a

1 9700 113%%814?’1@1451’]‘1/\1 FapdrnnuuniunnIsAnwIUsTaufnwtueIAY 1Ue 1 L‘(fJ‘Hﬂ’]i

WFUTUULUUAITID NGUMIBg19UTENUMIERUTNTANUANY 6 AU uAzASHARY 87 AU
71 93 au THuuvasUaLINATIEMUTTINUAN 5 556U FeinunnsnTiadeununNLaza
AuBesiulriAy 0.80 FlaszvideyasisadfiFanssamu leud dedsuazdiudonvy
UINTFIU

HANITIFENUIN NNEFIMAvINITVRIUTMTanufnyilaesimegluseduun su

a (% % L3 -

nilAnadugeanne nsiiuaddedial Wusia wazidmangvedlsuisy diusuiiauaie

* Received: 20 November 2025; Revised: 13 December 2025; Accepted: 23 December 2025



338 | U1 10 atufl 2 (hangres — FuanAu 2568) Vol.10 No.2 (July - December 2025)

fgafe MsaivuTIsINAduaINTEous wunamsiauanzgihmannsseneudie
5 s I (1) sunsfvuaddediad Wusia wazidmaneveslsaSeu msimusuazdeans
wvsmsiaauamnsEsunsaeuluiusuiidaauuesndusussauingynau (2) du
NsUTMIVENgRTHasNsaou AmTatvayukarduasuliagimdnansluussynaldlunising
wnunTsaeuliaendesiuuIunvedlsussulazgisaY (3) AUNITIAUTIEINIANISISEUS AIS
JfuUgsanmandennenienniazdeay THiderenafousosaiasduasaands
(4) AMUNIAAUTIVITNATHEZUABINT AITINLALIRLITIBYARaRE 1 TUIE U wazdasy
msiirfiuAanssuiiaenndesiuanudiosnsuazdneninvesag uas (5) sunisimeianiu
nsaeu msdndunsinaazUseidiunasmeisnisivainnaisuagsieiies ilonsziu

AMAINNNSITEUNTTARY

AEARY: N1 AINg, Juiinsanufn, 1saseuamnw

Abstract

This research aimed to (1) study the instructional leadership of school
administrators in the One District, One Quality School project, and (2) explore guidelines
for developing their instructional leadership under the Nong Khai Primary Educational
Service Area Office 1. The study employed a quantitative survey research design. The
sample consisted of six school administrators and eighty-seven teachers, totaling ninety-
three participants. A five-point rating scale questionnaire was used as the research
instrument, which was validated for content quality and yielded a reliability coefficient
of 0.80. Data were analyzed using descriptive statistics, including mean and standard
deviation.

The research findings revealed that the overall instructional leadership of school
administrators was at a high level. The highest mean score was found in the aspect of
defining the school’s vision, mission, and goals, while the lowest mean score was in
creating a learning-promotive atmosphere. The guidelines for developing instructional

leadership consisted of five key areas: (1) defining and clearly communicating strategies
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to enhance instructional quality in classrooms; (2) supporting and encouraging teachers
to apply curricula in lesson planning consistent with the school and learner contexts;
(3) improving physical and social environments to foster creative and safe learning;
(4) developing individualized professional development plans and promoting
participation in activities aligned with teachers’ needs and potential; and (5) conducting
supervision and evaluation through diverse and continuous approaches to enhance

teaching quality.

Keywords: Academic Leadership, School Administrators, Quality School
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