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Abstracts

This research article aimed to: 1) study the current state, desirable state, and
priority needs of results-based educational management for small schools; and 2)
develop suidelines for results-based educational management for small schools. This
study employed a mixed-methods research design, divided into two phases. Phase 1
examined the conditions and priority needs. The sample consisted of 138 administrators
and teachers selected through stratified random sampling. The research instrument was
a questionnaire with a reliability coefficient of 0.98. Data were analyzed using frequency,
percentage, mean, standard deviation, and the Priority Needs Index. Phase 2 involved
developing the guidelines through interviews with experts and evaluating the guidelines
in terms of propriety, feasibility, and utility. The evaluation results were also used to
refine the practical recommendations to ensure that they were more comprehensive
and clearly aligned with the local context, limitations, resources, personnel, and learner
goals of small schools.

The research findings revealed that: 1) the current state of results-based
educational management was at a high level, while the desirable state was at the highest
level. The issues with the highest priority needs were the establishment of key
performance indicators and critical success factors, as well as measurement, evaluation,
monitoring, and reporting; and 2) the school administration guidelines consisted of six
dimensions: vision, mission, and objective setting; the establishment of key performance
indicators and critical success factors; strategic planning and implementation;
stakeholder participation; performance-based rewards; and measurement, evaluation,

monitoring, and reporting. The overall evaluation of the guidelines was at the highest
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level in all aspects, indicating that the developed guidelines were appropriate, feasible,

applicable, and beneficial for enhancing the effectiveness of small schools.

Keywords: Results-Based Management, School Administration Guidelines, Small-sized

Schools
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