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Factors Enhancing the Success of Khok Noi Kieow Ka Jee with Organic
Bio Fertilizers’ Project: The case study of Khok Noi Village, Kokyai sub-disrtrict,
Nonsang District, Nongbualamphu Province
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Abstract

This qualitative research focuses on the factors enhancing the
success of Khok Noi Kieow Ka Jee with Organic Bio Fertilizers’ Project in
Khok Noi Village, Khok Yai District, Non Sang District, Nongbualamphu
Province which implemented by Electricity Generating Authority of
Thailand, Northeast Hydroelectric Power Plant, Ubolratana Dam. The study
was conducted with 2 major units: (1) The Social Responsibility Working
Group of Electricity Generating Authority of Thailand, Northeast
Hydroelectric Power Plant, Ubolratana Dam and (2) The Social
Responsibility Working Group of Khok Noi Village, Khok Yai District, Non Sang
District, Nongbualamphu Province. The research data were collected by
using structured interview method with those key respondents.

Results of the study are concluded that a success project
management must be composed of the following components: Initiating a
policy to select a project, which is well-planned, has a precise procedure

to implementation, monitoring and evaluation process. There are also four
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indicators which must be considered for the success of the project
management: time, money, effectiveness, and satisfaction. Consequently,
this research has suggested that the project management should pose a
determined policy and provides guidelines to implement a social
responsibility practice in order to sustain a valid and effectiveness of social

responsibility goal.
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