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Abstract

This study aimed to examine the current conditions and development guidelines for internal
supervision in educational institutions under the Office of Learning Promotion of Phang Nga Province.
The sample group consisted of 72 personnel dffiliated with the Office of Learning Promotion of Phang
Nga Province in the 2025 academic year. The research instruments included a five-level rating scale
questionnaire with a reliability coefficient of 0.96 and a semi-structured interview. The statistical
methods used for data analysis were percentage, mean, standard deviation, and content analysis.

The research findings revealed that academic administration in the digital era of educational
institutions, both overall and in each aspect, was practiced at a high level. When considering each
aspect, the one with the highest mean was the evaluation of operational outputs, followed by
operational practices, supervision planning, morale and motivation enhancement, respectively. The
aspect with the lowest mean was providing knowledge prior to supervision.

The guidelines for developing internal supervision in educational institutions using the PIDRE
process found that participatory planning and the use of digital technology to survey needs should be
implemented. This includes creating a digital knowledge repository and microlearning resources
accessible to teachers anytime, anywhere, adjusting the role of supervisors to that of coaching and
mentoring, and promoting a peer-helping system.

Keywords: Internal supervision; Phang Nga Provincial Learning Promotion Office; PIDRE process.
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