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Abstract

This research aims to 1) study Participatory Administration in the Digital Age of Educational
Opportunity Expansion Schools within the Nanthaburi Educational Quality Development Network Under
the Chiang Mai Primary Educational Service Area Office 5, and 2) study guidelines for developing
participatory management in the digital age in schools providing expanded educational opportunities
within the Nanthaburi Educational Development Network, under the Chiang Mai Primary Educational
Service Area Office 5. The research employed a mixed-methods approach. The population consisted
of 105 school administrators and teachers, along with 5 purposively selected experts for interviews.
The research instruments included questionnaires and interview guides. Data were analyzed using
mean, standard deviation, and content analysis.

The research findings revealed that 1) the overall level of Participatory Administration in the
Digital Age of Educational Opportunity Expansion Schools within the Nanthaburi Educational Quality
Development Network Under the Chiang Mai Primary Educational Service Area Office 5, was high.
Considering each aspect individually, the mean scores, in descending order, were: mutual trust,

organizational commitment, autonomy in work performance, participation in decision-making, and
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innovative vision for change, respectively. 2) Guidelines for developing Participatory Administration in

the Digital Age of Educational Opportunity Expansion Schools within the Nanthaburi Educational Quality
Development Network Under the Chiang Mai Primary Educational Service Area Office 5, were also
identified. The study, conducted under the Chiang Mai Educational Service Area Office 5, found that:
Innovative Vision: Focuses on developing teachers and personnel's knowledge and skills in
systematically planning and maintaining digital equipment, along with the creation of a manual. Trust:
Promotes the use of digital technology and builds strong working networks. Participatory Decision—
Making: Administrators utilize the principle of participation, including collaborative thinking, doing,
decision-making, and problem-solving, to increase administrative efficiency. Autonomy in Work:
Provides opportunities for teachers and personnel to work willingly, based on trust, responsibility, and
intrinsic motivation. Organizational Commitment: Focuses on developing digital skills relevant to the
context to strengthen commitment and participation in school development.

Keywords: Participatory Management in the Digital Age of Schools Providing Expanded

Educational Opportunities; Development Network; Nanthaburi Educational Quality;

Chiang Mai Educational Service Area Office 5
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