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Abstract

The objective of this research was to evaluate the Youth Leadership
Development project in two key areas: 1) Assessing changes in teachers
in terms of their leadership qualities, career skills, and coaching abilities.
2) Evaluating changes in students regarding their leadership qualities, career
skills, and the continuity of career integration. This research is an evaluative
study using a program assessment approach. The project commenced
in October 2021, involving 16 participating schools. The first assessment
involved a group discussion with 32 teachers and survey responses from 256
students. For the second assessment, 15 schools participated. There were
a group discussion with 15 teachers, interviews, and panel discussions with
teachers and students during an exhibition, and survey responses from 226
students. Data analysis comprised content analysis, frequency, and percentage.
The assessment results revealed several significant findings: 1) The teacher
evaluation results found that teachers increased self-confidence and
leadership skills, actively participating in career skills development with
students by planning, giving advice, providing closely monitoring practice and
gradually empowering students to take ownership. 2) The student evaluation
results showed that students increased leadership roles in their schools,
displaying improved self-confidence and a willingness to lead even when
teachers were not present. Students also expressed a desire to engage in
various career-related activities, such as sales, product presentations,
marketing, cost-profit analysis, accounting, online sales, production, and
vehicle repair. The continuity of student-led career integration was achieved,
because of financial support and the availability of necessary resources.
Additionally, the incorporation of career-related activities into the curriculum

played a vital role in sustaining these initiatives.
Keywords: leadership, career skills, project evaluation, Secondary school
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