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Abstract

This research aims to (1) study the effectiveness of the
annual government action plan of Kamphaeng Phet Rajabhat
University (2) study factors affecting the effectiveness of the
annual government action plan implementation of Kamphaeng
Phet Rajabhat University and, (3) to suggest strategies for managing
the annual action plan of Kamphaeng Phet Rajabhat University.

Both quantitative and qualitative research methods are
used in this study. The 242 individuals in the sample group. Five
people who were closely involved in the annual government
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action plan served as key informants. Questionnaires and interview
forms were used as research instruments. The mean, percentage,
standard deviation, t-test, F-test, and multiple regression analysis
were used to assess the quantitative data. Content Analysis was
employed to examine the qualitative data.

According to the results, (1) the annual government action plan
of Kamphaeng Phet Rajabhat University had an average score of
3.75 for implementation effectiveness; (2) both the policy
implementation factor and the administrative plan process factor
affected the annual government action plan's effectiveness. The
predictive ability of the two factors was 52.2%. (3) strategies for
increasing the effectiveness of implementing the annual
government action plan of the Kamphaeng Phet Rajabhat
University were to expand the cooperative networks, organize the
plan management process online, and encourage and support
employees to reach their full potential.

Keywords: Effectiveness of the Action Plan, Annual Government

Action Plan, Kamphaeng Phet Rajabhat University
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