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Abstract

Guidelines for the management of community business
model for elderly care in Muang Municipality, Kamphaeng Phet
province aim to study the effected factors and guidelines of the
management of community business model for elderly care.
Qualitative research methods have been used in this research. The
data collected by deep interview and focus group from
stakeholders such as elder, community leader, mayor, government,
and people in order to get significant factors and guidelines for
management and development.
The result shown that there are five factors that effected to
successfully case: 1) community involvement 2) community
understanding 3) community needs and goals 4) capital needs 5)

government support. Furthermore, The guidelines for community
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business model in joint care from stakeholders are 9 factors
including: 1) customer management, 2) service and goods
management, 3) customer relationship, 4) Customer Access
Strategy, 5) income management, 6) Affiliate and network
management, main event management, main resources

management, and 9) cost structure management.

Keywords: community business model, elderly care, community

business
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