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Abstract

Differing viewpoints expressed by school directors and teachers
about the process of transformational leadership of institute
administrators are presented in this study. Additional input on ways to
improve transformational leadership of school directors affiliated with
the Office of Educational Service Kalasin Area 3 is also presented. The
samples in the study were 354 school directors and teachers. The data
were collected by questionnaire, rating scale, and discrimination. The
data were analyzed by percentage, mean, standard deviation and t-test
including content and descriptive analysis of qualitative information
from a focus group. Results showed transformational leadership of
institutional administrators at a high level. When considered separately,
level of education showed a statistically significant difference at .05,
but no difference was noted when considering work experience. The
outcome of the study suggested ways to improve transformational
leadership of institutional administrators. Those ways included
encouraging workers to develop themselves, putting the right man on
the right job, using the leader as a role model, using good governance
principles for promotions, asking for best practices and identifying a

standard of cooperation among workers that achieves a common goal.

Keywords: Transformational leadership, Institutional administration
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