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Abstract

Results Based Management is a modern business technique used
to manage many organizations in today’s busy work environment.
Proper management, which drives an organization’s strategy, likely
includes developing concrete plans that ultimately achieve an
organization’s goals and visions. This conventional method of
developing plans is a popular method used by both government and
the private sector. Project planning typically comprises: name of
project, rationale, purposes, targeting, processing, the timing of the
project budgeting, evaluation, expected results, responsibilities and risk
management. At the end of a project, the writing has resulted in
completion of the target (OUTPUT), achieving the desired results
(OUTCOME), the impact (IMPACT) of the project on the needs of the

organization, and finally the achievement of the goal (Goal Results).

Keywords: developing a business plan; writing plans; project planning
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AN 2 NSERBTINUAYDLATINITAIETD PERT
P Parker, 1989

Lﬁumﬁﬁ 1 A+B+C+D+L+M
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