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Abstract

Thailand is still in a transitional paradigm, many of which have not
crystallized yet to clear all citizens are feeling difficulties and cause conflict.
And on how to manage conflict in the process. The alternative dispute
resolution or mediation. It is both a science and an art that society still do
not understand. And it’s not a science experiment that can be duplicated
by any one to get the same result. But as a social process that requires
unique skills that must be practiced as a paradigm of sports, music and
many more so for resolving such problems. We need to develop the role
of each organization better. To create a centralized leadership that is both
science and art in a new paradigm. By developing core consists of Merit
System Performance System and Competency by leading organizations
such as the middleman. Must include the major role of a visionary. The
strategy The potential for modification. The ability to self-control And the

use of empowering others.

Keywords : Role of Leader, a New Paradigm.
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faidu firdseaduiivesmatigniosinsifulunsluu (Path Finding)
Fnsusulassadeszuusaznszuunsiissiuiiemsiiasiuly (Aliening)
waziiunds (Empowering) ad1sassdddouny (lonouaussiagndiuay
Hildusmmn g dhe

nagnsn1IswawIwuudsBuvasdurlunssuluviadlu

unudAey nagnsnswaLuuUs By unumgin
vasfirlunszuauiialng Tunszuauiimilvai

1) JPUUAMSTIY 1) MsiameednIg 1) fdaviend (Visioning)
(Merit System) (Organization Development 2) fimsnenagns
2) SEUUNAY : OD) (Strategic Orientation)
(Performance System) 2) MIWRUIIAUTITU 3) fidnenmdieins
3)ITUVENTIOUY 99AN"3 (Organizational U¥uidey (Change
(Competency) Culture : OC) Leadership)

3) MeRLNTTUUUTEEUND 4) IMIrmuAueLeY

ninensuuLd (Human (Self-Control)

Resource Scorecard : HR 5) ﬁmﬂ‘i”léﬁu’ﬁmfi%’ﬁu

Scorecard) (Empowerment)

4) MIUTMTAUTIOUE

(Competency Management

:CM)

5) mswmumineInsaywd

walng

(New Human Resource

Development : NHRD)

w1 - NNTEAATIZRAIANY, 2559
unasy

fuilunszuasimilvl dosfinnudinlaluSesnszuausia vide Paradigm
Tngemeifndesiulszadulnedd Retesiumsuimsdansia T
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nanlasagy unmummesiinlunssuiuimilmiiy auaisesnsdiiay
WawnudAy Usenaunig seuuansTsy (Merit System) S¥UUNRIIY
(Performance System) WazszUvaNTIOUE (Competency) Ima@ﬁwaaﬁmﬁm
sefvsUsznaulusiae Iduviel (Visioning) N13319nagms (Strategic Orientation)
FneamiitetinsUsulUasy (Change Leadership) MsmuAuAuLed (Self-
Control) wagnsligrunaunsdu (Empowerment)
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