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Abstract

This research had three objectives: 1) to study the level of practice
that is in accordance with the planning process of child development
centers affiliated with sub-district administrative organizations in Kalasin
province, 2) to study the problems with practicing in accordance with
the planning process, and 3) to study guidelines for developing a
planning process. The population consisted of 81 directors of education
divisions, 272 chairpersons of child development centers, and 213
teachers. The instruments comprised a rating scale questionnaire and a
form listing the minutes of the meeting. Statistics were mean and
standard deviation. The results revealed that overall; the practice that
was in accordance with the planning process was at a low level, while
the problems of practicing in accordance with the planning process
were at a moderate level. With regards to guidelines for developing the
planning process, the following suggestions were offered: (1) in the
preparation stage, arrange an information system and analyze needs in
manpower; (2) in the planning stage, arrange problems in the order of
importance and collect data along with analysis of a plan for
formulating an annual action plan; (3) in the implementation stage,
have a manual in addition to the plan; (4) in the follow-up and
evaluation stage, construct instruments for follow-up and evaluation
and disseminate results to the organizations involved; and (5) in the
review stage, use the results to adjust the plan, then implement and

evaluate it again.

Keyword : Planning Process, Child Development Centers
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