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Abstract

This research aims to 1) to study guidelines for business administration,
entertainment restaurant that have a competitive advantage. 2) In order to study the
way to manage the entertainment restaurants that have been successful and profit-
able. 3) To study the reason why do customers come to use the service at enter-
tainment restaurant. Samples and population are 5 successful restaurant managers.
5 unsuccessful entertainment restaurant managers from 10 entertainment restaurant
outlets. Employees who work in the shop, 20 peoples and customers who come to
use the service with 60 peoples, select a specific type. Total of 90 interviewees. Con-
ducting structured and semi-structured interviews.

The research found that. In the manager’s view, said guidelines for business
management, entertainment restaurant outlets that have a competitive advantage is
good relationship management with government officials responsible for the area. In
the view of the staff, said the power of music and various music styles prepared by
the entertainment restaurant for customer service is an important factor of competitive
advantage. Second objective, management of entertainment restaurant to be successful
and profitable from the management’s perspective, it was found that. Controlling
operating costs and motivating employees is an important element in making the
store profitable. In the view of most employees, the opinion that restaurant manage-
ment to be successful and profitable comes from the shop focusing on good service
Decoration of the atmosphere in the shop and beautiful. Third objective, the reason
that customers come to use the service with the entertainment restaurant shop, most
customers argue that because of the good atmosphere, the music because and the
delicious food

Key words: Entertainment restaurant / Relationship management with

government officials / Cost reduction / Good in services
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