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The Efficiency of Coaching Model for Operation Executives in Retail Industries
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ABSTRACT
This research and development research was conducted to achieve the following objectives: (1) To
develop coaching model for operation executives in retail industries (2) The efficiency meeting the 85/85
criteria. The research findings can be summarized as follows: (1) The model of coaching for executives in
retail operation is PSTPT Coaching Model. (2) According to the findings, the efficiency of the model of
coaching for executives in retail operation was 86.22/87.78, which was higher than the standard criteria of

85/85.
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