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Abstract

The objectives of this research were to: 1) study the challenges faced by the hotel business
operators; 2) analyze the hotel business environment; 3) examine crisis management guidelines for
the pre-crisis phases of hotel operation; 4) analyze crisis management guidelines and survival
strategies for hotels during each phase of a crisis; and 5) determine an adaptation strategy for hotel
survival using qualitative research. The study was conducted in the Pattaya city area of Chonburi
Province, with 45 hotel business operators serving as informants. In-depth interviews were used to
collect data. The study found that crisis management approaches and survival strategies differed
during each phase of a crisis, and that adaptation strategies were necessary for survival. The CAMSA
model, which includes four approaches (Change, Alliance, Marketing, and Sufficient Allocation), can

be used as a guideline for hotels to survive during crises.
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