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Abstract

This research aimed to: 1) study educational institution management towards being learning
organizations; 2) compare educational institution management towards being learning organizations
classified according to the position and size of the educational institution; and 3) study guidelines for
developing educational institution management under the Secondary Educational Service Area Office
Surin towards being a learning organization. The samples were selected from 469 teachers and
directors, resulting from determining the sample size using Taro Yamane's formula. The instrument
used was a questionnaire, and the data were analyzed using a statistical package for social science
consisting of percentage, mean score, standard deviation, and the hypothesis test using the T-test
and F-test. The findings found that: 1) The educational institutions' management towards being
learning organizations was at a high level overall. 2) The comparison of educational institution
management towards learning organizations revealed that the classifications according to the
position, overall and in each aspect, were not different. The size of educational institutions overall
was not different. The consideration in each part showed that the personal mastery and the mental
models were statistically different at a significant level. 05. 3) The quidelines for developing

educational institution management towards learning organizations include using the Deming cycle
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(PDCA) to carry out various operations that focus on creating knowledge and skills for personnel,
promoting the thinking process as a system step, supporting expressing opinions, creating a clear
organizational vision, and moving in the same direction. Promoting team collaboration that
emphasizes good interaction between personnel, designing and implementing information technology
to organize the data systems, and encouraging a learning society by using technology for maximum
benefit are also recommended as the guidelines.

Keywords: educational institution management; learning organization; quality management cycle;

the secondary educational service area office in Surin
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Table 1 Mean and standard deviation of Educational Institution Management under the Secondary Educational Service Area Office

Surin Towards Learning Organization overall and each side

msu%msﬂmuﬁnuﬁ?ﬁ/ﬂuméﬂiuﬁqmﬂ%ﬂué/ STALNITUSUITHATRANEA (level)

(Educational Institution Management Towards Learning Organization) X S.D. WURNA (results)
1. AUNMSARBITTUL (Systematic thinking) 4.38 44 410 (high level)
2. AUATINTBLIFHBIARING (Mental models) 4.41 44 #71 (high level)
3. ATULLLUNHNAIINAR (Personal mastery) 4.35 .46 H1n (high level)
4. A ARV (Shared vision) 4.40 51 1 (high level)
5. A3 383047 (Team learning) 4.44 48 310 (high level)
6. @?ﬂumiﬁﬂmﬂﬁmﬁfﬂﬁ (Technology application) 4.47 A7 {10 (high level)
459N (Total) 4.41 41 H1n (high level)

fmquarasadl 2 naiBsuifisunisuaniasanAnudstadninemeeiuiinisAnendsenAnn
s DTuesANTINNSEeng SIUUNANAIWIOLAT I AT IFATHANEN

2.1 wamaiBsufennnsuAnasn AN dsindninsaRinIsAn e s AnngBuns Dy
BIANTUMINITIEEHT TTUUNATHATUMUSIBILABULILFBLANN NU9IT TaesasuazsIeaulHuanAnsiy

=3 o/ dl
FIYRFELBYAPNATTING 2

A151991 2 wan1aieuiisunisuinisaauAnedenadineNeN U nsAneds e ANEIgIUNg niuaanngumg
N9EE1g SUHNAHAWALY [n899HuAzI8AT
Table 2 Comparison results of Educational Institution Management under the Secondary Educational Service Area Office Surin

Towards Learning Organization Classified by position overall and by aspect

msu%msamuﬁnm?ﬁtﬁuméﬂs é’u‘%mﬁamuﬁﬂm ﬂﬁﬁgﬂﬂu
Ltﬁqnqss‘%ﬂu;:" (Director) (Teacher) )
(Educational Institution Management ' 519
x S.D. x S.D.
Towards Learning Organization)
1. AUNNSAAIBITTUL (Systematic thinking) 4.41 43 437 44 84 40
2. ANHARIHABLFENLARINS (Mental models) 4.42 40 4.40 46 41 68
3. ﬁqmmmmquqmquﬁm (Personal mastery) 4.38 43 4.34 A7 .85 .40
4. AmiARwYIFTiaIN (Shared vision) 4.43 49 4.39 52 69 49
5. GT"Iuﬂ’]iL%?Jugﬂﬂ\iﬁN (Team learning) 4.44 A7 4.44 49 12 91
6. GT’]uﬂ’]iﬁ’]WlﬂTuT@@TﬂT‘g (Technology application) 4.52 .46 4.45 A7 1.46 14
59 (Total) 4.43 .40 4.40 41 .78 .44
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Lﬁu@ﬂﬂﬂﬂm@ﬂ’ﬁ@ﬂug FUUNATHYHIADBINDVUANET WL Tﬂf—.lﬁ’JNTNLL@ﬂ@’]\? LLWLﬁ@ﬁ"V’]‘JW?Lﬂ%ﬁ’]ﬁW’IH

a

WL ATHANHIELSIBIYARING LAZATHULLUHNINANNAR uanasiueensilsiudnAynieafifisedy .05

a o/ dl
FIYNELBHAAIAITINT B

a = P a o o o @ & A o a Te ¥ i !
M99 3 N@mﬁmiﬂuwm'i_lm*i’i_l‘ivmiﬂmuﬁmﬂ’lmnmﬂ’mm’mmmwuwﬂ’l’iﬁﬂmuﬁﬂxﬁmﬂ%ﬁuﬂﬁ Tniuasrngumnanig
L%EJ%E 'VD’]LLNﬂC‘I’]N‘Uu’WI?J@Gﬂﬂ’WHﬁﬂEW Tﬂﬂ‘i’JNLLﬂz‘i’]ﬂﬂ’]u
Table 3 Comparison results of Educational Institution Management under the Secondary Educational Service Area Office Surin

Towards Learning Organization Classified by size of the Educational Institution overall and by aspect.

NFUSUITHATRANE
T;Lﬁumﬁ;nsuﬁemsf%ﬂug A4S .
SS df MS F sig
(Educational Institution Management (Variance)
Towards Learning Organization)
1. AMunTARBITTUL i::WJI’NﬂZ\éN .647 2 .323 1.679 18
(Systematic thinking) mslungy 89.709 466 193
T 90.355 468
2. @Tﬂumﬂmﬂugyﬂmmmﬂi ﬁ::WJINﬂ’N;N 1.236 2 618 3.176% .04
(Mental models) meungs 90.676 466 195
99 91.912 468
3. AUUULLHWNSAINHAR SEMIINGH 1.491 2 745 3.607* 02
(Personal mastery) mﬂsfuﬂ'qlu 96.320 466 .207
99 97.811 468
4. amiAdevimisan SEMNGN 164 2 082 310 73
(Shared vision) melungy 122.857 466 264
99 123.001 468
5. Aunna3engunaiiy SEMNGN 776 2 388 1.663 19
(Team learning) melungy 108.658 466 233
99 109.433 468
6. amunainaluladtuly FEMNGN 512 2 256 1175 31
(Technology application) ﬂ"l?_lsfuﬂ’ﬂ;ai 101.532 466 218
99 102.044 468
599 (Total) FEMIINGN 607 2 303 1.815 16
meungs 77.879 466 167
99 78.485 468

* ShigaagynwaianiseaAl .05 (Statistically significant at the .05 level)
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ANANTUEaUANENIN A M uAL MRl uanAnaiuese SiedAyn1eaing 52U .05 seaziBun
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asedt 4 MaiBeuisuniaudmsaainendtadineesuiinnsfnendosn Anengiuns Diduesrng wismadeug
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Table 4 Comparison results of Educational Institution Management under the Secondary Educational Service Area Office Surin
Towards Learning Organization Classified by size of the Educational Institution by aspect of Mental models, Tested Pairwise Using

Scheffé's Method.

- > - . ” > "ll‘h!’]ﬂ‘llﬂ\iﬂﬂ’]%ﬁﬂ‘kl’]
ﬂ’l‘iﬂiﬁ’l‘iﬂﬂﬁuﬁﬂﬂﬂ?ﬁL‘ﬁuﬂx‘lﬂﬂiLLVNﬂ'l‘iliﬂug
(size of the Educational Institution)

(Educational Institution Management

AWIALAN AUIANA ’nmﬂ?mjuﬂ:?mjﬁmw
Towards Learning Organization)
(small size) (medium size) (large & extra-large size)
AMUATHABLFIBIYARING (Mental models) 7 4.40 431 4.45
PWIALAN (small size) 4.40 - 0.09 -0.05
PUIANA (medium size) 4.31 -0.09 - -0.14*
ﬂuﬂmsfmy' LL@:TMQ}WL@IH (large & extra-large size) 4.45 0.05 0.14* -

* QipdAyNaaRsyAL .05 (Statistically significant at the .05 level)

o o o & d % A 4
2.2.2 HANSILEHUIANUNITUENTROUAN AN AR 1IN ANUIN 1T AN YN ENANEEEUNG
Tndueenansuwnen1aiBang SUuNAINIRIAZEINATWANEY AMUULLUNENISAIINAR WU2T A0ANEIIWIA
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Table 5 Comparison results of Educational Institution Management under the Secondary Educational Service Area Office Surin
Towards Learning Organization Classified by size of the Educational Institution by aspect of Personal mastery, Tested Pairwise Using

Scheffé's Method.

AUIAVBIFOTRANE

(size of the Educational Institution)

v . . v
nsuAnsanmAnE idnesAnsunennsBeug ;
ﬂuﬁmeyum
(Educational Institution Management - o
AUIALAN AUIANANN Tmywmw
Towards Learning Organization)

(small size) (medium size) (large amd

extra-large size)

GT’]HLLUULLNH‘VI’]\W]’J'WNﬁW _')E 4.29 4.31 4.41
TWIALAN (small size) 4.29 - -0.02 -0.12*
UINNAN (medium size) 4.31 0.02 - -0.10
wuﬁmcfﬁq.j LLZ\I:TWQJW I (large & extra—large size) 4.41 0.12* 0.10 -

o

* fhi N"’lﬁlviyi/l’mzvﬁﬁﬁﬁzﬁvu .05 (Statistically significant at the .05 level)
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Figure 1 Model of Educational Institution Management under the Secondary Educational Service Area Office Surin Towards

Learning Organization.
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