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Abstract

The academic article presented concepts and theories of publishing business management
in the digital era, which faces challenges from technological changes and consumer behavior. The
study covered definitions, trends, management concepts and theories, and publishing business
management processes. The findings revealed that while digital technology plays a crucial role, print
media remains essential in education, entertainment, and news consumption. The Deming Cycle
(PDCA) application can be used for quality control and content development, particularly in magazine
and newspaper production processes that require continuous planning, production, monitoring, and
improvement. The LEAN concept helps reduce waste in production processes, such as organizing
editorial department systems, reducing redundant proofreading steps, and improving file storage
systems. Six Sigma is suitable for controlling print quality and reducing errors using statistical
principles for systematic quality analysis and improvement, such as print quality inspection, color
control, and reducing printing errors. The publishing business management process must cover
strategic planning, content production, design, printing, distribution, and evaluation. It requires
integration between traditional print and digital media, along with the application of technology and
modern management concepts, to maintain competitiveness in a rapidly changing market.
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