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Abstract 

Public higher vocational colleges in Shandong Province (PHVCSP) face challenges in 

enhancing organizational effectiveness (OEF) due to a limited understanding of key factors. This 

study aimed to: 1) examine the influence of managerial competencies (MCO), job performance (JPE) 

of administrative staff, and organizational culture (OCU) on OEF in PHVCSP, and 2) propose an 

organizational effectiveness model for these institutions. A mixed-method approach was employed, 

combining quantitative and qualitative methods. The quantitative phase involved structural equation 

modeling (SEM) and path analysis using data from 600 administrative staff, while the qualitative 

phase included semi-structured interviews with nine experts. The results revealed that MCO, JPE, 

and OCU significantly and positively affect OEF. Moreover, MCO significantly and positively influences 

the JPE of administrative staff, while OCU also positively impacts their JPE. Notably, JPE mediates 

the effects of both MCO and OCU on OEF. The qualitative findings further supported these 

relationships and contributed to developing an organizational effectiveness model for PHVCSP. This 

proposed model highlights the critical roles of managerial competencies, job performance, and 

organizational culture in improving institutional outcomes. The study offers practical insights for 

policymakers and administrators to enhance OEF by strengthening managerial competencies, 

improving job performance, and fostering a supportive organizational culture. These findings provide 

a strategic foundation for boosting the overall effectiveness of public higher vocational colleges in 

Shandong Province. 
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Introduction  

 Organizational effectiveness measures an organization's success in achieving its goals, 

efficiently utilizing specific resources while avoiding waste and minimizing the impact on members 

and society (Igboanusi, 2023). An efficient organization can optimize resource allocation, improve 

operational efficiency, and enhance the ability to adapt to changes in the external environment. 

Studying factors influencing organizational effectiveness can help identify key issues restricting the 

development of institutions and provide theoretical support for the development of targeted 

management strategies. This is not only related to the sustainable development of the organization 

itself, but also is of important reference significance for the practice of related fields. 

Previous studies have shown that managerial competencies are important in improving 

organizational effectiveness (Mukarromah et al.,  2019; Amri et al.,  2024; Mutohar & Trisnantari, 

2020; Salabi et al., 2023). They confirmed that the principals’ managerial competencies significantly 

affect the school's organizational effectiveness. School administrators give full play to their 

managerial competencies, optimize resource allocation, simplify the work process, enhance 

collaborative efficiency within the organization, and ultimately improve overall efficiency.  

Besides, many empirical studies have confirmed the impact of employee job performance 

on organizational effectiveness (Otoo,  2024; Kareem & Hussein,  2019). In the education field, 

Hayatullah et al. (2021), and Özgenel (2021) also confirmed that employee performance significantly 

affects the organizational effectiveness of the school. 

Organizational success must start at the center of organizational culture for alignment to 

unfold between the organization's members, business strategy, mission, and vision (Pathiranage 

et al., 2020). Many studies have found that organizational culture has a positive impact on school 

effectiveness (Amri et al.,  2024; Mutohar & Trisnantari,  2020; Gonzáles-Cardona et al.,  2023; 

Duan et al.,  2018; Ismail et al.,  2022). However, these studies were focused on primary, middle, 

and high schools. However, in the field of higher education, there are few related studies.  

Public higher vocational colleges are vital to China's higher educational institutions (HEIs). 

They need to train many high-quality technical and skilled students for society, directly serving the 

needs of national economic construction and social development. In public higher vocational colleges, 

organizational effectiveness reflects the utilization effectiveness of their internal resources and is also 

related to their performance in realizing teaching goals and serving social needs. Improving the 
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organizational effectiveness of public higher vocational colleges is conducive to improving the quality 

of education, accomplishing the teaching objectives, and meeting society's demand for high-quality 

skilled talents. Higher organizational effectiveness can also enhance the ability of schools to adapt 

to the changes in the external environment, and enhance their competitiveness and social influence. 

Shandong Province is an important regional representative of higher vocational education in China. 

Its public higher vocational colleges have a specific demonstration effect throughout the country. The 

number of public higher vocational colleges in Shandong Province ranks among the top in China, 

and its rich college types and educational practices provide representative and universal samples 

for the research. 

In conclusion, it is meaningful and important to study the influence of managerial 

competencies, job performance, and organizational culture on the organizational effectiveness of 

public higher vocational colleges in Shandong Province. This study will provide new methods and 

ideas for improving organizational effectiveness, school quality, and management level, as well as 

obtaining sustainable development power and social competitiveness. 
 

Research Objectives  

1 .  To examine the managerial competencies, job performance of administrative staff, and 

organizational culture influencing organizational effectiveness of public higher vocational colleges in 

Shandong Province. 

2. To propose the organizational effectiveness model of public higher vocational colleges in 

Shandong Province. 
 

Scope of Research  

 Content of the study: The researcher studied factors influencing organizational 

effectiveness of public higher vocational colleges in Shandong Province. 

 Population and Sample:  

In the quantitative phase, this study's population was 3,300 administrative staff of public 

higher vocational colleges in Shandong Province, 600 of whom were the sample. In the qualitative 

phase, nine key informants were selected for semi-structured interviews. 
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 Targeted Location: Public higher vocational colleges in Shandong Province, China. 

Period: October between the year of 2023 to 2024  

 

Literature Reviews 

Organizational Effectiveness 

According to Igboanusi (2023), organizational effectiveness is the measure of an 

organization's success in achieving its goals, involving the efficient utilization of specific resources 

while avoiding waste and minimizing the impact on members and society. Sharma & Singh (2019) 

stated that the central objective of assessing organizational effectiveness is determining how 

effectively an organization has achieved its predetermined goals and results. In order to achieve 

effectiveness, it is necessary to ensure that the members are consistent with the organization's 

operation and that the will of the individual does not deviate from the organization. Efficient 

organizations strive to make the most of their employees' distinctive skills and create a positive work 

environment where individuals feel content with their contributions. Organizational effectiveness 

reflects the organization's efficiency in its internal resource allocation and management, as well as 

its ability to adapt to changes in the external environment, achieve its mission, and improve its 

overall performance.  

Job performance 

Job performance refers to the degree to which employees perform given tasks, perform job 

responsibilities, and meet job requirements in specific positions, which is the contribution made by 

employees to realizing organizational goals. It is regarded as the minimum unit of inclusive success, 

and the final sum is organizational performance (Ramawickrama et al., 2017). According to Masa’d 

& Aljawarneh (2020), improving the performance of employees is necessary to maintain the 

organization's growth, success, and good competitiveness. Manzoor et al. (2019) also added that 

job performance can improve an organization's competitiveness. Moreover, studies showed that 

employees' job performance benefits the organization's long-term success and profitability (Na-Nan 

et al., 2018).  

Ramawickrama et al. (2017) claimed that organizational performance is based on the full 

value of individual outcomes. Job performance is regarded as the minimum unit of inclusive success; 

the final sum is organizational performance. Job performance is beneficial in defining and indicating 
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the level of coordination between the components of an organization and the organizational design 

in achieving goals. It represents the ability and willingness of the organization to achieve the 

expected results, so it is a measure of the organization's success in achieving its goals and the ability 

to survive and grow.  

 Managerial competencies 

According to Mwenda et al. (2023), managerial competencies, as dynamic capabilities, 

enable organizations to respond to market changes, identify new opportunities, and effectively 

manage resources for superior performance. Niazi et al. (2020) explained that managerial 

competency is vital for ensuring organizational productivity and high performance and achieving 

competitive advantage. They also mentioned that managerial competencies can help motivate and 

increase employee productivity and performance. Managerial competencies are important for 

organizational success (Asghar et al., 2023). 

According to Othman et al. (2021), managerial competencies may enhance present job 

performance, improve the quality of goods or services, adjust to new technologies, produce a more 

flexible workforce, and increase employee safety. According to Alabri et al. (2022), managerial 

competencies have become critical for managers to attain greater performance levels, generate 

better outcomes, get promoted, and secure jobs. Similarly, Okonkwo et al. (2020) considered that 

lacking managerial competencies prevents employees from attaining positive behavioral outcomes. 

Organizational culture 

Organizational culture represents a system of beliefs, norms, and values, and is used by 

organizational members to operate and make decisions to achieve organizational goals (Falcon, 

2022). Organizational culture is essential in creating and shaping the organization and solving its 

problems. Organizational success must start at the center of organizational culture for alignment to 

unfold between the organization's members, business strategy, mission, and vision (Pathiranage  

et al., 2020). Odor (2018) concluded that organizations should focus on those positive cultural factors 

and produce the most significant results regarding staff and organizational outcomes. Moreover,  

he believed that effectively managing organizational culture can lead to greater organizational 

performance. 

 

 



   
  ปีที่ 19 ฉบับท่ี 63 เมษายน - มถิุนายน 2568 - TCI กลุ่มท่ี 2 มนุษยศาสตร์และสังคมศาสตร์ ปี 2568 - 2572

 
 

 

Rajapark Journal Vol. 19 No. 63 April - June 2025                                                      185 

       Figure 1 presents the proposed conceptual framework for this research, which was 

developed based on the research objectives, literature review, and formulation of hypotheses. 

 

 

 

 

 

 

 

 

 

 

Figure 1 Conceptual Framework 

 

Research Methodology  

This study used a mixed-method research approach. In the quantitative stage, the 

hypotheses were tested using SEM and path analysis. Subsequently, a qualitative approach was 

adopted to analyze and summarize the results of the key informant interviews. 

Research Instruments 

There are two research instruments for this research study: a questionnaire and a semi-

structured interview. This study is divided into three phases. The first two phases involve a 

questionnaire, and the third phase involves a semi-structured interview. The first phase aimed to 

learn about the respondents' demographic information: gender, age, highest education level, and 

work experience. The second phase involves a questionnaire on factors influencing the organizational 

effectiveness of public higher vocational colleges in Shandong province. There are 102 questions, all 

measured on 5-point Likert scales: 1 means strongly disagree, 2 means disagree, 3 means neutral, 

4 means agree, and 5 means strongly agree. The population used in this research was the 

administrative staff of public higher vocational colleges in Shandong Province. 3300 administrative 

staff employed at public higher vocational colleges in Shandong Province. According to the 

recommendations of Comrey and Lee (1992), a rough rating scale for adequate sample sizes is 

provided as follows: 100 = poor; 200 = fair; 300 = good; 500 = very good; and 1,000 or more = 
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excellent. They urged researchers to obtain 500 or more participants as observational samples.  

In this case, 600 administrative staff of public higher vocational colleges in Shandong Province were 

randomly selected as participants for adequate sample sizes. The third phase of the research 

instruments is a semi-structured interview of nine key informants for the organizational effectiveness 

model of public higher vocational colleges in Shandong province. 

 Data Analysis 

Basic demographic information of respondents was analyzed using descriptive statistical 

frequency and percentage. 

The hypotheses were tested by using structural equation modeling (SEM) and path analysis. 

Interview results were analyzed and summarized using content analysis. 

 

Research Results  

 Objective 1. The results showed that the MCO and JPE of administrative staff and OCU 

significantly affected OEF. The results also indicated that the MCO of administrative staff had a 

significant positive effect on their JPE, and OCU had a significant positive effect on the JPE of 

administrative staff. In addition, the results also showed that JPE positively mediated the effects of 

MCO and OCU on OEF. 

 Table 1 shows the structural model fit indices, and Table 2 shows the structural model's 

results. Figure 2 shows the results of this study's path analysis of the structural model. 
Table 1 Model fit indices of Structural Model 

Fit Measure Criteria Fit level Scholar Output Results 

2/df 0≤ 2/df ≤2 Good Schermelleh et al. (2003) 1.152 Good 

GFI .95 ≤ GFI ≤ 1.00 Good Schermelleh et al. (2003) .957 Good 

AGFI .90 ≤ AGFI ≤ 1.00 Good Schermelleh et al. (2003) .951 Good 

CFI .95≤CFI≤1.00 Good Byrne (2010) .980 Good 

TLI .95≤TLI≤1.00 Good Byrne (2010) .980 Good 

IFI .95≤IFI≤1.00 Good Byrne (2010) .980 Good 

RMSEA 
0 ≤ RMSEA ≤ .05 Good 

Schermelleh et al. (2003) .016 Good 
.05＜RMSEA ≤ .08 Acceptable 

RMR 
0 ≤RMR≤.05 Good Byrne (2010) 

.053 Acceptable 
0.05＜RMR≤0.08 Acceptable Bhale and Bedi (2023) 

SRMR 
0 ≤ SRMR ≤ .05 Good 

Schermelleh et al. (2003) .039 Good 
.05 ＜SRMR ≤ .10 Acceptable 
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 The results of model fit indices of the structural model are shown in Table 1 .  As shown in 

Table 1 , 2/ df equals 1 . 1 5 2 , a good fit value within the threshold range that Schermelleh et al. 

(2003) suggested. The GFI value of .957 is greater than the good fit value of .95 suggested by 

Schermelleh et al. (2003). The AGFI value of .951 is greater than the good fit value of .90 suggested 

by Schermelleh et al. (2003) .  The CFI value of .980 , the TLI value of .980 , and the IFI value of 

.980 are all higher than the good fit value of .95, as suggested by Byrne (2010). In addition, the 

RMSEA value is .0 1 6  within the good fit threshold range of .05  that Schermelleh et al. (2 003 ) 

suggested. The RMR value is .05 3  less than .08 , as Bhale and Bedi (2023) suggested, which is 

acceptable. After the calculation, the SRMR value is .039 , also within the good fit threshold range 

of .05  that Schermelleh et al. (2003 )  suggested. All the fit indices are at the desired level, with 

these indices corresponding to the standards. It demonstrates that the proposed model has the 

suitable fit. 

 

 

 

 

 

 

 

 

 

Figure 2 Path analysis of structural model 

 

 

Table 2 Structural Model Results 

Path Coefficient (β) S.E. t-value p Results 

JPE←MCO .421 .056 7.617 .000*** Support H1 

JPE←OCU .334 .050 6.429 .000*** Support H2 

OEF←JPE .309 .062 4.985 .000*** Support H3 

OEF←MCO .361 .060 6.155 .000*** Support H4 

OEF←OCU .118 .049 2.295 .022* Support H5 

Note: ***p<.001, *p<.05 
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Path analysis  

Table 2 presents the results of the structural model. As shown in Table 3, all latent variables 

present significant positive relationships supporting the hypotheses. The results are summarized as 

follows: 

1. The influence of managerial competencies on job performance 

The results indicate that managerial competencies significantly positively influence job 

performance (β=.421, t-value=7.617, p<.001), supporting Hypothesis 1. 

2. The influence of organizational culture on job performance 

The results showed that organizational culture significantly positively influences job 

performance (β=.334, t-value=6.429, p<.001), supporting Hypothesis 2. 

3. The influence of job performance on organizational effectiveness 

The results also showed that job performance significantly influences organizational 

effectiveness (β=.309, t-value=4.985, p<.001), supporting Hypothesis 3. 

4. The influence of managerial competencies on organizational effectiveness 

The results showed that managerial competencies significantly positively influence 

organizational effectiveness (β=.361, t-value=6.155, p<.001), supporting Hypothesis 4. 

5. The influence of organizational culture on organizational effectiveness 

The results showed that organizational culture also has a significant positive influence on 

organizational effectiveness (β=.118, t-value=2.295, p<.05), supporting Hypothesis 5.  

Mediating effects analysis  

In order to test the hypothesis that the mediating effects of job performance between the 

influence of managerial competencies and organizational culture on organizational effectiveness (H6 

and H7), bias-corrected percentile bootstrapping at a 95% confidence interval with 5,000 bootstrap 

samples was performed. The results are shown in Table 3. 

 
Table 3 The mediating effects of job performance 

Path Coefficient (β) SE t-value p Results 

MCO→JPE→OEF .130 .031 4.194 .000*** Partially mediation 

OCU→JPE→OEF .103 .027 3.815 .000*** Partially mediation 

Note: Standardized estimating of 5,000 bootstrap samples, *** p < .001. 
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As shown in Table 3 , the coefficient (β) of mediating effect of job performance between 

managerial competencies and organizational effectiveness is .130 (t-value=4.194, p<.001). The 

results confirmed that JPE partially mediates the relationship between MCO and OEF; hypothesis 6 

is supported. In addition, as shown in Table 3 , the coefficient (β) of mediating effect of job 

performance between organizational culture and organizational effectiveness is .103 (t=3.815, p 

< .001). The results confirmed that JPE partially mediates the relationship between OCU and OEF; 

hypothesis 7 is supported. That is, JPE mediates the impact of MCO and OCU on OEF. 

Results of the hypothesis test 

Based on the above analysis results, all hypotheses are statistically significant at the p<.001 

- p<.05. Thus, the hypotheses test results in this study are summarized, as shown in Table 4. 

 
Table 4 Hypothesis testing results 

Hypotheses Paths Results 

H1 Managerial competencies → Job performance Supported 

H2 Organizational culture → Job performance Supported 

H3 Job performance → Organizational Effectiveness Supported 

H4 Managerial Competencies → Organizational Effectiveness Supported 

H5 Organizational culture → Organizational Effectiveness Supported 

H6 
Managerial competencies → Job performance 

→ Organizational Effectiveness 
Supported 

H7 
Organizational culture → Job performance 

→ Organizational Effectiveness 
Supported 

 

Objective 2: The model of administrative staff’s managerial competencies, job performance, 

and organizational culture influencing the organizational effectiveness of public higher vocational 

colleges in Shandong Province was proposed.  

According to the content analysis results of the semi-structured interviews with key 

informants, the important managerial competencies of public administrative staff are human resource 

management, teamwork, professional knowledge and skills, decision-making, communication, 

planning and organization, crisis management skills, leadership, and technical skills. The important 

aspects of administrative staff job performance are work/task quality, work/task quantity, work/task 

efficiency, task performance, and management performance.  
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Moreover, experts believe that higher vocational colleges should develop and build positive 

and healthy organizational culture: value-oriented culture, people-oriented culture, collaboration 

culture, innovation culture, learning culture, goal-oriented culture, diversity and inclusiveness 

culture. Finally, the important aspects of the organizational effectiveness are resource allocation 

efficiency, organizational goals achievement, management efficiency, school-running efficiency, 

teaching quality, teaching objectives achievement, and talent training quality.  

As a result, based on the results of quantitative analysis and the quantitative analysis results 

of the semi-structured interview of key informants, the model of administrative staff’s managerial 

competencies and job performance, and organizational culture influencing organizational 

effectiveness of public higher vocational colleges in Shandong Province was proposed. The details 

of the model are shown in Fig.3 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Figure 3 The organizational effectiveness model of public higher vocational colleges in Shandong Province 
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Discussion 

 The result of this study shows that the administrative staff’s managerial competencies have 

a significant and positive effect on the organizational effectiveness of public higher vocational colleges 

in Shandong Province. This means that if the administrative staff’s managerial competencies are 

improving, the organizational effectiveness of public higher vocational colleges in Shandong Province 

will also be higher. This is obtained based on the hypothesis testing with a path coefficient of 

β=.361, t-value=6.155, with a significance level is .001 (hypothesis accepted if the significance 

level of it is <.05 ) .  The results of this study support the previous research of Amri et al. (2024 ) , 

Mutohar and Trisnantari (2 02 0 ) , and Salabi et al. (2 02 3 ) .  They confirmed that the principals’ 

managerial competencies significantly affect the organizational effectiveness of the school.  

The result of this study shows that the administrative staff’s job performance has a significant 

and positive effect on the organizational effectiveness of public higher vocational colleges in 

Shandong Province. This means that if the administrative staff’s job performance level improves, 

then the organizational effectiveness of public higher vocational colleges in Shandong Province will 

also be higher. This is obtained based on the hypothesis testing with a path coefficient of β=.309, 

t-value=4 . 9 8 5 , with a significance level of .001 (hypothesis accepted if the significance level is 

<.05). The results of this study also support the previous research of Özgenel (2021) and studied 

the effects of employee performance on school effectiveness.  

This study shows that organizational culture significantly and positively affects the 

effectiveness of public higher vocational colleges in Shandong Province. This means that if the 

organizational culture level is improving, the organizational effectiveness of public higher vocational 

colleges in Shandong Province will also be higher. This is obtained based on the hypothesis testing 

with a path coefficient of β=.1 1 8 , t-value=2 . 2 9 5 , with a significance level of .05 (hypothesis 

accepted if the significance level is <.05). Many studies have found that organizational culture has 

a positive impact on school effectiveness, such as Amri et al. (2024), Mutohar and Trisnantari (2020), 

Gonzáles Cardona et al. (2023), Duan et al. (2018), and Ismail et al. (2022). However, these studies 

were focused on primary, middle, and high schools. Besides, the findings of Ramdhany et al. (2019), 

the organizational culture of public universities operating the Educational Institution of Education 

Personnel (EIEP) has a positive and significant impact on their organizational effectiveness in 

Indonesia. 
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In addition, the study also confirmed that the administrative staff’s managerial competencies 

significantly and positively affect their job performance in public higher vocational colleges in 

Shandong Province. This is obtained based on the hypothesis testing with a path coefficient of 

β=.421 , t-value=7 .617 , with a significance level of .001 (hypothesis accepted if the significance 

level is <.05). This result is also consistent with the conclusions of Dehghani Soltani et al. (2021). 

They confirmed that school leaders’ managerial competencies strongly impact their performance. 

The results showed that organizational culture significantly and positively influences 

administrative staff’s job performance of public higher vocational colleges in Shandong Province. This 

is obtained based on the hypothesis testing with a path coefficient of β=.334, t-value=6.429, with 

a significance level of .001 (hypothesis accepted if the significance level is <.05). This result supports 

the research of Simorangkir et al. (2018) ,  and Arif et al. (2019) .  The study of Simorangkir et al. 

(2 0 1 8 )  found that organizational culture positively affects the performance of primary school 

principals at State Elementary School in North Tapanuli Regency. Arif et al. (2019) found a positive 

and significant direct influence of organizational culture on the performance of high school heads in 

Medan City. Organizational culture has a significant direct influence on the performance of school 

leaders. 

The results confirmed that job performance has positively mediates the relationship between 

managerial competencies and organizational effectiveness, which is obtained based on the 

hypothesis testing with a path coefficient of .130 , and t-value=4 . 194 , with a significance level is 

.001 (hypothesis accepted if the significance level of it is <.05). This result support the research of 

Mutohar and Trisnantari (2 02 0 ) , and Hayatullah et al. (2 02 1 ) . Job performance mediates the 

relationship between employees’ competencies and organizational effectiveness. 

Moreover, the result of job performance positively mediates the relationship between 

organizational culture and organizational effectiveness which is obtained based on the hypothesis 

testing with a path coefficient of .1 03 , t=3 . 8 1 5 , with a significance level is .00 1  ( hypothesis 

accepted if the significance level of it is <.05). This result support the research of Hidayat and Graha 

(2021) .  That is, employee job performance positively mediates the effect of organizational culture 

and organizational effectiveness. 

Finally, based on the quantitative, qualitative, and semi-qualitative analysis results of key 

informants, a model of administrative staff’s managerial competencies and job performance, and 

organizational culture influencing organizational effectiveness of public higher vocational colleges in 
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Shandong Province was put forward. According to the key informants' opinions, the public higher 

vocational colleges in Shandong province should focus on important aspects of the administrative 

staff’s managerial competencies and job performance, organizational culture, and organizational 

effectiveness. They should also improve the administrative staff’s managerial competencies, job 

performance, organizational culture, and effectiveness.  

This model provides a reference path for public higher vocational colleges to improve 

organizational effectiveness. It also gives the school new ideas for improving the administrative 

staff’s managerial competencies, job performance, and organizational culture. In addition, this model 

is also helpful for managing schools, which can optimize and improve the management process. 

Moreover, successful implementation of the model can improve the management efficiency and 

effectiveness of schools and make higher vocational colleges more flexible, adaptable, and 

competitive in the face of external policies and market changes. 

 

Conclusion  

There are two research objectives: 1) to examine the influence of managerial competencies 

and job performance of administrative staff, and organizational culture on organizational 

effectiveness of public higher vocational colleges in Shandong Province, and 2) to propose the 

organizational effectiveness model of public higher vocational colleges in Shandong Province. The 

mixed quantitative and qualitative methods were used. In the qualitative stage, the results 

supporting the hypotheses model are obtained: MCO has a significant and positive effect on JPE 

(H1), OCU has a significant and positive effect on JPE (H2), JPE has a significant and positive effect 

on OEF (H3), MCO has a significant and positive impact on OEF (H4), OCU has a significant and 

positive effect on OEF (H5). In addition, the findings also show that JPE positive mediates the 

influence of MCO and OCU on OEF (H6, H7). In the quantitative stage, the purpose of semi-

structured interviews with key informants was to help propose the model in this study. Finally, based 

on the results of quantitative analysis and the content analysis of the semi-structured interview of 

key informants, the model of administrative staff’s managerial competencies and job performance, 

and organizational culture influencing organizational effectiveness of public higher vocational colleges 

in Shandong Province was put forward. 
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Suggestions  

 1 .  A more in-depth investigation of the specific managerial competencies and key aspects 

of administrative staff job performance is recommended, as these factors play a critical role in 

enhancing organizational effectiveness. Identifying the specific competencies and performance areas 

can provide more targeted strategies for improvement. 

2 .  Future studies could differentiate between senior and middle administrative staff to 

understand how their competencies and performance contribute to organizational effectiveness. This 

distinction could offer valuable insights into how different administrative levels impact the overall 

functioning of the institution. 

3 .  To gain a broader understanding of organizational effectiveness, the study suggests 

expanding the research to include public higher vocational colleges in Shandong Province and those 

across China. A national-level study would allow for comparative analysis and provide a more 

comprehensive understanding of the factors influencing organizational effectiveness in diverse 

institutional contexts. 

 

New Knowledge 

This study shows that the managerial competencies and job performance of administrative 

staff and organizational culture positively and significantly influence the organizational effectiveness 

of public higher vocational colleges in Shandong Province. Among the influencing factors, the most 

decisive influence on organizational effectiveness is the managerial competencies of administrative 

staff, followed by the job performance of administrative staff, and finally the organizational culture. 

The application of this model provides new ideas to improve organizational effectiveness. It also has 

a profound inspiration to develop the managerial competencies of administrative staff, improve their 

job performance, and create a favorable organizational culture in public higher vocational colleges. 

It is of great significance to improving the organizational effectiveness of public higher vocational 

colleges, improving the quality and efficiency of running, and enhancing the ability of sustainable 

development and social competitiveness.  
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