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Based on both quantitative and qualitative research results, it is possible to create and apply a

management model of the National Anti—Corruption Commission Office towards excellence, which is derived

from empirical data, as shown in the following figure.
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“TEM-NACC” an Excellence Management model of the National Anti-Corruption of Thailand

Commission (Chanwichian, J. 2024)

From the above model, it is known that the management model of the National Anti-Corruption
Commission towards excellence, which consists of (1) Leading and Leadership, is in the middle. The reason
is that the leader and the leader's leadership are the starting point and the spark that will lead the
organization in the direction the leader wants. The model presents the leader as the creator of the starting
point to lead the NACC towards excellence, following the guidelines and methods that the NACC wants.
(2) The connection of Leadership with the operation to respond to the management of external stakeholders
(stakeholder Management), participation and social responsibility (Participation and Social Responsibility),
and management according to the principles of good governance (Cooperate Good Governance), which are
the 3 main parts that the organization must respond to create a balance in the organization's operations
through strategic planning and command to implementation. (3) The executives drive the factors considered
for managing all 3 parts through strategic planning linked to the operation that is passed on. Management
that focuses on the organization's personnel (Value of Human Resources) must be carried out in 3 areas:
Knowledge Management, Process Management, and Resource Management to create the ability to operate
efficiently (4) where all operations of the NACC affect the Performance Management that will create
excellence where the results of operations and all processes must be evaluated through ADLI and LeTCi
and (5) all operations must be based on the approach of Excellence Management Based to be carried out

in a tangible, comprehensive, and interconnected manner.

5. FRUNUN FRNTNITING
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