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THE LEADERSHIP OF ADMINISTRATORS IN THE EDUCATION

SERVICE AREAS IN THE NEXT DECADE *

Nitima Theanthong

ABSTRACT

The purpose of this research was io investigate the leadership of administrators in the education

ervice areas in the next decade. The method used in this study was Delphi Technique and

)

sample was 24 experts by consisting of three groups ; educational reformation leader. educational
sdminisiration leader, and academic leader. The research instruments were the semi-struciured
wierview form and a five rating scales questionnaire. Median and interquartile range were used
= this study.

The found that the leadership of adminisiraiors in the education service areas in the next decade
x5 consistent with the leader of the future of Ulrich’s model(1996) as follows :

| 1. Personal credibility, including five characteristics - 1) Having intelligence and worldwide

“wion 2) Communication skill 3) Being approachable

4) Belief in right principle and strong, valyg
5) Having bravery and determination.

2. Organizational capability, including five characteristics : 1) Ability of analysis and planning

2) Ability of inspiring a shared vision 3) Ability of resources management classified in four items :

the budget management , ihe knowledge resources media and innovation management, building management

and human resource management. ) Ability of reinforcement 5) Ability of monitoring and assessment.

|

“aster’s thesis of Department of Educational Administration, Burapha University under the advice

I Suriyan Nonthasak, Ed.D. and Serce Chadcham, Ph.D.
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