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Abstract

This research aimed to study factors affecting success of knowledge management,
successful operation model and knowledge management of community enterprises in
Surin Province. The target group included the best community enterprise from each
district in Surin province. The total of the best community enterprise was 17. There were
12 committees and 6 members who participated in the study. They were selected by
using purposive sampling method. A questionnaire, interview, focus group discussion,
and participatory observation were used to collect the data. The qualitative data were
analyzed by using content analysis and the quantitative data were analyzed by using
descriptive statistics. The research results revealed that the success factors were
derived from internal factors of the community enterprises including having harmony,
participation, responsibility, leadership, hard-working and patience, generosity,
and local wisdoms. The external factors of the community enterprises were having
product & market support, satisfactory income, external audit, and external support
agencies. The successful operation model for potential and competitive community
enterprise in Surin Privince consisted of group and membership management, financial
management, production management marketing management, and Knowledge

management. The overall mean was at a high level (X = 3.80).

Keywords: Knowledge Management; Success Factors; Successful Operation Model; Community

Enterprises in Surin Province; Potential and Competitiveness
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