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Abstract

This research aimed to study the origins and success of the local hotel business in Nakhon
Ratchasima province. The study was qualitative research, and in-depth interviews were
used to collect the data from two local hotel business sizes: a small local hotel business with
50 rooms and a large local hotel business with 50 or more rooms that have achieved
business success. The data were analyzed through content analysis and analytic comparison.
The findings revealed that a successful business consists of three elements. (1) The success
of the local hotel business was the result of the vision and business opportunity of the owner.
(2) The success of business operations is caused by setting strategies in accordance with the
environment and context, as well as efficiency in resource management in terms of cost,
budget, and income. (3) In addition, the business has also analyzed the impact that will occur to
build confidence among stakeholders. This helped a business become successful and survive.

Keywords: Business Success; Business Operations; Local Hotel
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