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Abstract

The purposes of this research were to develop and study the development results of a participative
management model of small primary schools under the Office of the Basic Education Commission. The research
consisted of four steps: 1) analysis of the documents and in-depth interview of the administrators, teachers
and school boards, 2) model development using specific focus group discussion with the professional group,
3) appropriate evaluation of the model using a questionnaire and 4) model experiment. The instruments used
in the study were: 1) operational guide book and 2) the questionnaire on feedback towards the performance.
The statistics used were mean and standard deviation. The findings of this study showed that the developed
participative management model consisted of four important elements: Part 1 - the participants of school
management consisted of two groups including: 1) school board of directors and 2) the supporters of school
management. Part 2 - The process of participative management consisted of five participative steps; 1) planning
participation, 2) decision making participation, 3) operational participation, 4) evaluation participation and
5) benefit sharing participation. Part 3 - The school administration scope consisted of four functions including:
1) academic management, 2) personnel management, 3) budget and financial management and 4) general
management. And Part 4 - The target of participative management consisted of three parts of school qualification
including: 1) the students 2) the teachers and 3) management. The experimental results of the developed
participative management model found that the samples had opinions towards the operational results of both

the participation and the school quality development as a whole at the high level. (X = 4.30, S.D. = 0.47)

Keywords : The management model, Participative, Small size primary schools
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