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Abstract

The research aimed to develop an administrative model of basic education schools into learning
organizations and to assess the model. Two stages of research were conducted: firstly, It was the stage of an
administrative model development based on the analysis of different documents, concepts, theories, and
studies; the analysis of learning organization components and the interviews of 5 savants, In order to create a
questionnaire for other experts to share their opinions to the administrative model. The questionnaire about the
administrative model was perceived by 17 experts using Delphi technique with 3-step treatment: an open-ended
questionnaire in the first step and 5-level rating scale questionnaires in the second and the third steps. Secondly,
the 358 research subjects comprising administrators and heads of academic affairs of dream schools nationwide
gained by cluster sampling were tested by the questionnaire with reliability of 0.94. The data were analyzed
by frequency, percentage, median, interquartile range, mean and standard deviation.

The findings were as follow :

1. The 8 appropriate and possible elements with 53 variables were found to develop an administrative
model of basic education schools into learning organizations as follows : the elements of learning individual,
learning culture, proper organization structuring, cooperative vision and teamwork learning with 6 variables; the
elements of systematic thinking and transformational change leadership with 7 variables; and the element of
open-atmosphere creating with 9 variables.

2. The assessment of the model was overall found at the high level. Separately, the element of teamwork
learning and transformational leadership were found at the highest level. The elements of systematic thinking,
proper organization structuring, learning individual, learning culture, open-atmosphere creating, and cooperative

vision were found at the high level.

Keywords : The Administrative Model Development of Basic Education School, Learning Organizations
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