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Abstract

This research has the purpose of research to study. The Model Developing Organizational for Efficiency
According to McKinsey’s 7s Framework A Case Study Of Wellgrow Industrial Estate, Bang Pakong District,
Chachoengsoa Province. This research was a qualitative study by means of in-depth interviews. A sample of
10 persons. Department Manager consists of Sales Manager, Customer Relationship Manager, Human Resource
Manager, Finance Manager, Factory Manager, Engineering and Maintenance Manager, Operations Manager, Quality
Control Manager and Purchasing Manager and Staff in the department was selected for the study. Data analyses
were performed by making conclusions a content analysis.

The results show that the sample into The Developing Organizational for Efficiency According to McKinsey’s
7s Framework A Case Study Of Wellgrow Industrial Estate, Bang Pakong District, Chachoengsoa’ Province for
(1) Strategy Training Empowerment. (2) Structure Short command Functional Organization. (3) System Participative
Management. (4) Style Coaching Mentoring. (5) Staff Career Path Quality of Life. (6)-Skill ERP-Software. (7) Shared

Value Team work.
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