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Abstract

Agri-entrepreneurship development is a key element in driving Thailand’s local economy to sustainable
growth. Agri-entrepreneurs not only perform the production of agricultural products but must also have the ability
to respond to the market and have the initiative thinking to develop more value-added products. This research ‘aimed
to study the components of agri-entrepreneurship and to determine competitive strategies by studying- fruit
producers in Chanthaburi Province. The research method was qualitative research. Data were collected from-fruit
producers and experts having the direct experiences in the fruit farm business by using in-depth interviews and focus
groups. The collected data were analyzed by content analysis and framework analysis.

The results demonstrated that the components representing the agri-entrepreneurship/abitity-wereas follows:
1) basic information, both personal and socio-economic factors; 2) entrepreneurial orientation in terms of positive
thinking, knowledge-seeking, creative thinking and sustainability focus; and 3) entrepreneurial.competence in internal
resource management, marketing management, and risk management. Capacity “building asrizentrepreneurship is
an important foundation for sustaining competitive advantage, enabling fruit producers:to effectively implement

competitive strategies, consisting of innovation, cost, focus, balance, and relationship strategies.

Keywords : agri-entrepreneurship, fruit producer, competitive advantage
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