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Abstract

This study examines the operations, factors influencing operational development, and approaches to
improving the Planning and Development Division of the First Church District. The key informants included
16 members of the district’s operational committee and a sample group of local church leaders. Using the Krejcie
& Morgan table with a 95% confidence level, the sample size was determined to be 260 individuals/ /Data-were
collected through interviews and questionnaires and analyzed using inductive summarization, frequency, percentage,
and a 5-point Likert scale to determine mean values and standard deviations.

The study found that respondents exhibited a high level of participation in the Planning-and-Development
Division of the First Church District operations under the Church of Christ in Thailand. Specifically;. participation in
implementation, improvement, and planning was high, while participation in monitoring was moderate. Overall,
the factors influencing operational development were moderate. Monitoring had the highest influence, whereas
planning, implementation, and improvement were moderately influential. The'findings of thisstudy can enhance
operational development by prioritizing improvements in monitoring, followed by planning, implementation, and

improvement.

Keywords : Development; Operations; Planning and Development Department of Church Region 1;
Church of Christ in Thailand
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