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The Leadership of School Administrators Affecting Work Motivation of

Teachers Under Nakhon Phanom Primary Educational Service Area Office 1
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Abstract

The Leadership of school administrators plays a crucial role in enhancing administrative
effectiveness and improving educational quality. Appropriate leadership foster teachers’ motivation,
creates a positive working atmosphere, and encourages participation, leading to greater teacher
commitment and dedication and improved educational outcomes. The purposes of this research
were to : (1) examine the relationship between school administrators’ leadership and teachers’ work
motivation; and (2) investigate the leadership of school administrators that affects teachers’ work
motivation under the Nakhon Phanom primary Educational Service Area Office 1.

The sample consisted of 260 school administrators and teachers, selected using the
percentage criterion and stratified random sampling. The research instruments comprised two
questionnaires: (1) a questionnaire on school administrators’ leadership, with the Index of Item-
Objective Congruence (ioc) ranging from .80 to 1.00, item discrimination values between .56 and .83,
and an overall reliability coefficient of .93; and (2) a questionnaire on teachers’ work motivation, with
joc values ranging from .60 to 1.00, item discrimination values between .40 and .71, and an overall
reliability coefficient of .95. The statistical methods employed included percentage, mean, standard
deviation, an independent-samples t-test, one-way analysis of variance (ANOVA), Pearson’s product-
moment correlation coefficient, and stepwise multiple regression analysis.

The results revealed that: (1) the overall leadership of school administrators was at a high
level. Comparisons by administrative status showed statistically significant differences at the .01 level,
while comparisons by school size revealed statistically significant differences at the .05 level; (2)
teachers’” work motivation was overall at a high level, with statistically significant differences by
administrative status and school size at the .05 level; (3) school administrators’ leadership was
positively and highly correlated with teachers’ work motivation at the .01 level of significance; and (4)
four leadership dimensions—visionary leadership (X2), communication skills (X1), strategic thinking
(X5), and inspirational leadership (X3) —significantly predicted teachers’ work motivation at the .01
level. Together, these variables accounted for 72 percent of the variance in teachers’ work
motivation. The standard error of estimate was +.14.

The prediction equations were as follows : forecasting equation in raw scores
Y'= 1.09 +.25Xo+.24X5+.17X1+.09X3

Forecasting equation in standard scores
2y =.36Z,+.317Z5+.2721+.1575

Keywords: School Administrator Leadership; Motivation for the Implementation of Teachers; Nakhon

Phanom Primary Educational Service Area Office 1
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